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About Indira Institute of Management

Shree Chanakya Education Society (SCES), Pune, was established in 1994, with the
explicit vision to provide sustainable impetus to the corporate and entrepreneurial abilities
in the youth.

The realization that a robtiframework of education is indispensable for the growth of
global leaders, the visionaryls. Tarita Shankar, Chairperson, Indira Groumwf
Institutes integrated her pursuit of excellence and articulated educational institutions,
known asiIndira Group of Institutes (IGI), which imbibe human excellence and
demonstrate strong social values, with a single minded pursuit of developing the youth to

become business leaders.

Unrelenting initiatives by the management team at Indira led to adding of- multi
disciplines such as Management, Information Technology, Pharmacy, Commerce,
Science, Engineering and Mass Communication to the group. And growth has been as
deep as it has been wide. With 12 institutions, IGI now offers education right from

Kindergarten to Doctate level studies.

IGI believes in the economic independence of individuals. Inghteavouwe aim to

inspire our post graduate students to create a niche for them selves in the Indian
Economic order first, and then compete globally. We owe our gtatita the Indian
Industry for consistently collaborating with us in teisdeavourRenowned industrialists

have visited us and tremendously enhanced the morale of our students by sharing their
vast knowledge and experience about entrepreneurial oppmsuaitd foster a spirit of

entrepreneurship amongst students.

Indira Institute of Management, Pune (IIMP) has the distinction of being the first Institute
set up under the aegis of the Shree Chanakya Education Society. [IMP started

functioning in 1994, ffering the MBA Program of the University of Pune. Indira
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Institute of Management is affiliated to the University of Pune and recognized by AICTE,
New Delhi and was the first institute in Pune to be accredited by National Board of

Accreditation New Delhin the year 2003 and4accredited in 2008.

The objective of IIMP is to provide quality education to meet the dynamic requirements
of the corporate world, which has become possible due to the dedicated and sincere
efforts of the promoters and all the migers of SCES. The Indira Institute of
Management has traversed a journey of 15 years and has proved its merit by creating its

own brand in the country.

The Institute provides its students an environment conducive to active learning and
personal growthwith its stateof-the art IT enabled infrastructure. The extensive
industrial experience of the qualified faculty provides an interdisciplinary and
applicationoriented perspective to the teachihdearning process. Progressive value
addition throughesearch and dynamic corporate interface ensures that students carve a
niche for themselves in the professional world. Above all, measures are taken to
sensitize students to ethical issues to provide them with the strength of character and

achieve work life balance.

The IIMP relentlessly strives to achieve excellence in all spheres of business and
management education. dnhdeavourgo groom students to evolve into responsible
corporate citizens with the right sets of skills, competencies, attitudeshrmed to excel

in the challenging business environment of future.

Having traversed the journey difteen years IIMP has made certain significant
achievements which we are awaege but the building blocks for achieving further
heights.

e The MBA Courge was accredited by the National Board of Accreditation (NBA),
AICTE in 2003, becoming the very'Management Institute in Pune and only tffe 3
in Maharashtra to be accredited by the NBA, New Delfihe MBA Course was
reaccredited by the National Boaad Accreditation (NBA), AICTE in the year
January, 2008.




Ethics Awareness Survey

INDIRA

Prof. Chetan Wakalkar, Group Director IGl was awarded the Best Young Teacher in

HR by Deccan Herald Avenues at HRD Excellence, Bangalore in 2003

Ms. Tarita Shankar, Chairperson, Indira Grouplretitutes received an award for
Institutional Building contributing to the HR growth of nation at the world HRD
congress in January 2006 at Mumbai.

Wonthe ?Runners up prize for 6Best Pl acement
India Brand Summit 200@&/umbai.

The Hr summer Projects of Indira Institute of Management bagged tee P f 1 Be s t
projectso at t he Nati onal Summer Projec
University of Pune, 2007.

Ms. Tarita Shankar, Chairperson, Indira Group of Instittéesved Visionary Award

from Deccan herald, Bangalore for the year 2008.

Ms. Tarita Shankar, Chairperson, Indira Group of Institutas honoured by the IT
fraternity as fAWomen Super Achievero of
contribution in thdield of Education and Societal Development for making a mark as

a unique Contributor, Thinker and Doer at IT People Awards 2AEDO8.

Prof. Pandit Mali, Deputy Director, IIMP was awarded the Best Teacher in Marketing
Management by Dewang Mehta Busin&shool Awards at Brand Congress 2008,

Mumbai.

The MCA Course was accredited by the National Board of Accreditation (NBA),

AICTE in January 2008

The Indira Group was awarded by Dewang Mehta Business School Awards at Brand
Congress 2008, Mumbai as Best Beasis School Overall, B School Leadership

Award, B School with Best Industry Interface and Best B School for Academic Input

for the year 2008.

Indira Institute of Management has been ranke &®ongst top 75 Management

Colleges all over India by OUTLOOKIDRA Survey, September 20009.

Indira Institute of Management is rankathongst he Top 50 i n the 6
School s all over |inSdhoc SurvdyyNovermberi2008.s s | ndi a
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Ms. Tarita Shankar, Chairperson, Indira Group of Instituteswas @vad O Edupr en
of the year Awarddé and OHall of Fame Awar
Awards November 20009.

Ms. Tarita Shankar, Chairperson, I ndira C
Profession Awar doé by a®ifin&doyativork he | ndustr
Prof. Chetan Wakalkar, Group Director, Indira Group of Institutes was awarded
ONurturer of the Talent Awardé by. Dewang
The Indira Group of Institutes won the following awards at the Dewang Mehta
Busness School Awards, 2009.

o Brand Leadership Award

Business School with Best Infrastructure

Business School that encourages Leadership as part of the Curriculum.

Business School with Best Academic Input (Syllabus) in Retail / Services.

o O O O

Business School witBest Industry Interface
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Vision

To create a centre of academic excellence in the field of Management and IT Education
with the purpose of fulfilling the industry requirements through holistic development of
the future performers, who aaéso good human beings, and possess the right knowledge,

skill sets & attitude towards their work and life.

Mission
To promote a learning environment that welcomes lamdoursmen & women from
diverse cultures for involving themselves in intellectuabuisitiveness; explore

knowledge dimensions for future application in industry, business and life.

To develop managers and entrepreneurs in the field of management and IT, who can

serve as engines of national and global economic growth & innovation.

To foster strategic alliances with industry for research and its application.

To inculcate the ethical, social and moral values in all our stakeholders which is the basis

of humane social order.
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About Dr. S.G.Bapat & Associates

Dr. S.G.Bapat & Associategs an organization devoted Education, Corporate Training

and SocialDevelopment. It is a team of Trainers passionately involved in developing
Quality of Life and Quality of work through research, survey, public programmelsand

houseTraining Programres.

Associates

We are fortunate to secure continuous support from: Mr. Sadanand Apte, Dr. Anjali Atre,
Mr. Anil Basargekar, Mr. S.H. Gokhale, Dr. Rashmi Hebalkar, Mr. Arvind Joshi, Dr.
Janaki Naik,Mr. M. S. Ranade, Mr. Sharu Rangnekar, Dr. Aashiesh Tavksg.
Comdr. Ramesh Jog, MX.K. Gune, Dr. Madhavi Kulkarni

Programmes Offered: Industry
Work Ethics and Productivity
Assertiveness Skills
Tasks & Skills in Supervision

New Dimensions in SuperVISION

1

2

3

4

5. Management Development Programme
6 Seven Habiabdsnoré é é .
7 Faculty Development Programme

8

Art & Craft of Communication

Other Services
1. Employee Satisfaction Surveys
2. Performance Appraisal Package
3. Training Need Identification Surveys
4. Supply of Management Book¥raining Material, Games Material
5. A G A P sis/Assessingnt of Management Systems
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FOREWORD

- By Dr. (Mrs.) PracleeJavadekar

Business is all about gaining profit on the investments made. Business ethics is way to
make sure that the gains are earned following the principles of ethics. Theskietimcs

are very important as they make sure that the practices used in the business-are well
grounded and focus is falfil the customers' needs and wants, without doing any harm to
the society.

We, at Indira Institute of Management strongly beliene deliver quality inputs to our
students through value based education. These values inculcate in them the quality to
decipher the right and wrong which will help them in their future decision making
process.

Indira Institute of Management thoughtdesirable to initiate a survey of Ethics and
Business Ethics among students, teachers and corporate employees. Dr. S. G. Bapat and
associates offered the research support and present report is the product of our joint
venture.

Indira Institute of Manageent has thus established a meaningful dialogue through its
students and by initiating this survey it has contributed its bit so that something
worthwhile can be achieved. We will be only too glad to take the cause further.

We are fortunate in collectingnd connecting the views of Dr. Chitra Naik, eminent
educationist, Ms. Anu Aga, Chairperson of Thermax and Mr. Suresh Hundre who has
done pioneering effort in building "Business Ashram"

The conclusions of survey deserve attention of educatexh@inistrabrs government
officials and captains of industry.

Happy reading,

Dr. (Mrs.) Prachee dadekar
Director
Indira Institute of Management, Pune.
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How Students look at Ethics?

Awareness of the Ethics amongst the College Students: A Status

Report

Ethics: An Introduction

Websterdés Dictionary defines ethics as: t
and with moral duty and obligation, tilsgstem or code of morals of a particular person,
religion, group, profession, et&urther, it is a set of aral principles or values; the
principles of conduct governing an individual or a group are ethics.

The word ethics comes from the Greek word
define ethicsas what a person would do even when no one is looking.

For organizations including educational institutions, ethics can be defined as a set of
formal and informal standards of conduct that people use to guide their behavior (Wood,
2002). Generally, these standards are derived from core values such as mesgsty,

and trust.

Ethical behavior can also be lead from the actions of othelsg. parents, elders,
colleagues and administrator§heir behaviourmay influence our views of what is
acceptable or unacceptable

We have often been told not to do sonieg because it was wrong, or to do something
because it was the right thing to dio. this manner we have been learning about ETHICS

without much timking about a formal definition.

Students and Ethics:

One can easily observe change in the way thumgsters behave at home, in society and

at colleges. There seems to be the paradigm shift in thinking of the youngsters about
what is ethical and what is not ethical. Paradigm is our mental framework on a given

topic or concern. It is our fundamental g@ective, which consists of guidelines, values,
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priorities, and sets of ideas we live by. And it is also true for the idea about the ethical

behaviar.

As a matter of fact, wean not separate personal etlirosn business ethics / professional
ethics. Business ethicgeflectour personal life and personal valueflect ourbusiness

values.

These personal values are changing in this era of globalization. Economic liberty,
freedom of expression of thoughts, horde of television channels, influéneestern
culture, nuclear family system, technological advancements, women empowerment are

some of thdactors participating in this process, of changwig/alues.

These students are going to be the pillars of the socigheinearfuture. Their valies /

ethical consideratidar e def i nitely going to make i

Even though in foreign countries research on this topic have been carried out, in India

there is lack research on this very important topic
We can quoteme exampl e of the surEeyem@BEefdyo (OSt

1, 100 students on 27 colleges campus and found that 59% overall addaithed
cheatingontest (Ref A.M.A. Repor).

Obijectives of the study:

To studytheawareness of the ethiasnongst college students.
To study the presemtends regardg ethics amongsiollege students.
To study the level of importance of ethics in the life of college students.

To study the views of college students on ethics education.

a b~ 0w N PE

To understand howthically or otherwisegollege students behave undiferent

occasions.
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Research methodology:

To obtain information needed falfil the objectives of the research study, questionnaire

was drafted. Pilot study was carried out to make the questiil@respondent friendly.
This questionnaire was circulated amongst students of various colleges in and around
Maharashtra state. Completelyidill in 1315 questionnaires were analyzed for coming to

specific conclusion.

10
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Data Analysis

1. College wisedistribution

Name of the college

No of Respondents

%

Tilak Maharashtra University 39 2.97%
Thakur college 93 7.07%
Symbiosis College 151 11.48%
SVPM 73 5.55%
SNDT College 43 3.27%
SKNCC 97 7.38%
SIMS, Pune 111 8.44%
S.N.D.T. College 50 3.80%
MITSOB 94 7.15%
ISBS 86 6.54%
Indira Institute Of Management 55 4.18%
IMER 35 2.66%
IMED, Pune 38 2.89%
[IMP 21 1.60%
HNIMR 93 7.07%
Garware College Of Commerce 105 3.88%
C.C.S & C.E.Malegaon (BK) 30 7.98%
Colleges outside Pune 50 2.28%
Collegesoutside Maharashtra 51 3.80%
Grand Total 1315 100.00%

Table 1. College wise respondents

The @ove table give the list of various collegésom which student respondents

participated in survey.

11
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Q. 1 Als ethics important in life?

Importance of ethics No of respondents %
Yes 1221 92.85
No 26 1.98
Not Sure 68 5.17
Grand Total 1315 100

Table 2: Is Ethics important in life?

Is Ethics Important in Life?

2% 5%

93%

OYes B No O Not Sure

Majority (93%) of the students consideat ethics is important in the life.

5% students are not sure about whether ethics are important in life or not. They are in the
dilemma whether really ethics are important or not.

Only small percent of the students are firmly confirmed that ethesar important,

which is understandable.

12
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Q.1 B Do you participate in social development Activities?

Participation in social No of %
development activities respondents
Yes 795 60.46
No 520 39.54
Grand Total 1315 100

Table 3 : Participation in Social Development Activities

Participation in Social Development Activities

O Yes
@ No

60%

60 % students participate in various social development activities. They work for social
cause independently and also with  NGOs (Non Governmental Organizations)

However,about 40%studentsare not involved in any social development activities.

13
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2: Ethics education

2A: Do you feel that some ethics education is necessary in the colleges?

Necessity of ethical | No of respondents %
education
Yes 1129 85.85
No 88 6.70
Not sure 98 7.45
Grand Total 1315 100.00

Table 4: Do you think Ethics Education is Necessary?
Majority (86%) students feel that the ethics education is necessary in the colleges.

Do You Think Ethics Education is Necessary?
7%
7%

86%

Yes
No

1m0

At present ethics a& subject is not included in the syllalafsvarious college courses.

Il n some of the man a geetnhe ncbeeh intdludeslias a8 mandatory b u s i
subject.Voting positively by the majority of the students on this issue it self indicates that

they are interested in learning various aspects of the ethics. This definitely would assist
the students to become ethically mature with help of background knowledge of the

rules or codes, for forming ethical judgmehtwill make the students thin&bout the

14



Ethics Awareness Survey

INDIRA

issues surrounding the decisions making including the money, which has got top most
importance in recent years.

Yet another 7% students do not see any special need for ethical education. Another 7%
are not sure about havieghics education.

2. B.: Will you attend ethics class voluntarily?

Opinion on attending No of %
classes on ethics respondents

Yes 737 56.05
No 263 20.00
Dondét know 315 23.95
Grand Total 1315 100.00

Table 5 : Will you attend ethics class volunarily?

Will You Attend Ethics Classes Voluntarily?

24%

56%

OVYes ® No ODonot k

Even though 86% students feel that the ethics education is necessary, only 56%

respondents are ready to attend ethics class voluntarily.

15
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Opinion on paying nominal fees No of %

for short course respondents

Yes 529 40.23

No 396 30.12

Not sure 390 29.65
Grand Total 1315 100.00

20% students are not favour of attending classes. 24% studentsrasesure about the
attending classes on ethics. This indisateat studentdave curiosityabout learning
ethics tlough classes.

2. C Will you pay nominal fees for short course?

Table 6 : Opinion on paying nominal fees for sha course

Will You Pay Nominal Fees for Ethics Classes?

600 -
500
400
300
200
100

Number of
Respondents

Yes No Not sure

Response

40 % students are ready to pay nominal fees for the classes arranged by the issbiution
ethics education. 30% students have mentioned that they will not pay fees for such

courses. Another 30% students are not sure about payment of the fees for such courses.

16
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Opinion on Donations for No of %

admission to courses respondents

OK 135 10.27

Not OK 1042 79.23

Not sure 138 10.50
Grand Total 1315 100.00

Behaviour Pattern: How do you view thefollowing?

Q.3A. Donationsfor admission to courses

Table 7 : Donations for admission to courses

Donations for Admission to Courses

Not sure OK
10% 00

2

Not OK
80%

Majority of the students (79%) opined that the donation taken by the educational
institutesfor admission is1ot acceptable

However, 10 % of the students do not see anything wrong in this practice. As this practice
now a dayss very much pevalent in the private / nesded collegeshese studentaay

not seeanything wrong in this practice. Some of the students who have participated in
this survey may have got the adsion because of donation only. Another 10 %
students are not surbaut it.

17



Ethics Awareness Survey

3B: Mild copying at tutorials, internals etc.

Opinion on Mild copying at
_ _ No of respondents %
tutorials, internals etc
OK 318 24.18
Not OK 854 64.94
Not Sue 143 10.88
Grand Total 1315 100.00

Table 8 : Mild copying at tutorials, internals etc.

65% of the students feel that even mild copying in the class at tutorials, internal test is not
right. According to them, if this happens thiére very purpose of the examination gets
defeated. However, 24% studems not see anything wrong in mild copying in the
examinations. In their opinion, this issue should not be taken very seriously. Remaining

10% have failed to form any opinion on this issue.

3C: Irregular attendance in college lectures

o ) No. of
Opinion on Irregular attendance in
respondents %
college lectures
OK 258 19.62
Not OK 856 65.10
Not sure 201 15.28
Grand Total 1315 100.00

Table 9 : Irregular attendance in College lectures

Attendance in the college or for thectiere is very clos¢o-the-heart issue for students.
65% students feel that irregular attendance is not correct. According to them lectures
should be attended regularly. However, 20% students do not see anything wrong in not

attending classes regularly. iRaining 15% students failed to come with firm answer.

18
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Q4: At home: Respecting elders

Opinion of Respecting No. of respondents %
elders
Always 1149 87.38
Sometimes 62 04.71
Not important 104 07.91
Grand Total 1315 100.00

Table 10: Respecting elders

According to 88% students, elders should always be respected. Respecting elders in
family, society, organization irrespective of their religion, position is in the blood of every
Indian. This is supposed to be inherent parindian culture. Therefore, it is but natural

that majority of the students consideatelders should be always respected.

However, 13% students have different answers for this question. 5% students opined that
only sometimes it is important to respetders. Another 8% students went beyond this,
declaring that this issue is not important.

4B: Add to pocket money by part time job

Add to pocket money by part time No. of %
job respondents

OK 573 43.00
Not OK 447 34.00
Not sure 295 22.43
Grand Total 1315 100.00

Table 11: Add to pocket money by part time job

Generally, students receive pocket money from their parentbdancidental expenses.
This has been the need in these days. However there always remain gam bétaee
they get and the expenses they incur. To meet this gap, students need more money. In

general, Indian parents will not allow their children to work for money while they are still

19
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studying. Of course, this view is also undergoing major change. Petapied accepting,
especially in cities, that one can workdalso complete his/her education.

Thus, on this background answer to this question is important. 43% students do not see
any thing wrong in part time working for pocket money. According t&o 3tudents,
working part time for packet money is not correct. 22% students failed to give answer of

this question.

4C: Hiding important information from parents

Opinion on Hiding important No. of %

information from parents respondents

OK 150 11.42

Not sure 282 21.44

Not OK 883 67.14
Grand Total 1315 100.00

Table 12: Hiding important information from parents

Majority of the students opined that hiding information from parents is wrong. It can be

seen in the light of cultr a | values [/ family values. OHIi
g o o &fMdldren should tell everything to the parént 6 this has been taught to the

children since their childhood. The students also understand that it is in their benefit to

have this opnness. If something goes wrong in future, the parents would be the only

support

However, according to 11% students there is nothing wrong in hiding informadion f

parents. 21% students could not make their opinion on this issue.

20
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4D: Regular prayer

Opinion on Regular No. of %

prayer respondents

Always 635 48.29

Some times 259 19.70

No important 421 32.01
Grand Total 1315 100.00

Table 13: Opinion on Regular Prayer

48% students opined that regular prayer isessary. Prayer in the morning and evening

is a part of cultural values in every Indian family. Not so distant past, coming home
before sun set and saying evening prayers with family members was the part of the
every onés life of in the family. Today ab, we can see families/ individuals who have
kept this practice intact. However, the percentage of the stusignitsy for this option is

only around 50%. This indicate shift in the cultural valdecording to 19% students

some times praysrare importat. According to them regular Pooja / prayer is not
necessary. For 32% students payer is not important at all. These figures indicate change in

cultural values.
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Q.5: Values in Social Life

A: Keeping promises
Opinion on keeping No. of respondents %
promises
Always 728 55.36
Sometimes 552 41.97
Not imp 35 02.67
Grand Total 1315 100.00

Table 14 : Keeping promises

According to 55% students, one should always keep promises. However, 41% opined that
sometimes it is impdant to keep promises and not always.

Only 3% students have opined that this issue is not important for them.

5B: Cheating for fun

No. of %
Opinion on Cheating for fun respondents
Always 77 5.86
Sometimes 693 52.70
Not imp 545 41.44
Grand Total 1315 100.00

Table 15: Cheating for fun

According to 53% students, it is acceptable if one does cheating for fun. This should not

be taken too seriously. Only 6 % students have opined thahosienot do cheating even

for fun. For 42% students this issue of cheating is not important.

22
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5C: Cheating for personal gain

Opinion on Cheating for

personal gain

No. of respondents

%

Always 36 02.74
Sometimes 315 23.95
Not imp 964 73.31

Grand Total 1315 100.00

Table 16: Cheating for personal gain

Surprisingly for majority of the students (73%) this question is not important. 24%

students opined that some timiéss acceptable to cheat for personal gain. However,

small percentage of students (3%) n@sntioned that one should not cheat

personal gain.

others for

It can be safely infeed that on cheating issuthe views of students have changed

dramatically. Majority of students not giving the importance to this very ethical issue is

the sufficient proof to indicatethat thestudent community and society is changing on

ethics.

5D: Offering helping hand to needy

Opinion on Offering helping hand | No. of respondents %
to needy
Always 959 72.93
Sometimes 328 24.94
Not imp 28 02.13
Grand Total 1315 100.00

Table 17 : Offering helping hand to needy

According to 73% students, one always has to offer helping hand to the needy people.

However, 25% are of opiniohat it should be done sometimes.

For small number of the studerthis issue is not that important.

23
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Helping others is taught in Indian families. Even though majority of the students have
voted forthis option others see this in vary practical way meaning thereby one cannot
offer help to others all the time. Phitgshically it sounds good that one has to offer help

to others, but considering its practicglit is not always possible.

On the sports ground:
6A: Observing 100% rules of the game.

Opinion on Observing100% No. of %
rules of the game respondents
OK 1128 85.78
Not OK 70 05.32
Dondét know 117 08.90
Grand Total 1315 100.00

Table 18: Observing 100% rules of the game

Observing 100% Rules of the Game

ODonot
9%

0O OK
86%

According majority of the students (86%) observihf0% rules of the games is
important. Small percentagé (6%) students has opined that although observing the rule
of thegame is importanbutnot at 100% levelB% students have not maaeydecision.
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6D: Using drugs to win

_ ) No. of
Using drugs to win %
respondents
OK 20 01.53
Not OK 1227 93.30
D o nkaaw 68 05.17
Grand Total 1315 100.00

Table 19: Using drugs to win

Accordng to majority of the studen{93%) using drugs to win games is not acceptable.
5% students have failed to give opinion on this issue. Only small nanolbestudents

have no objection for using drugs for winning the games.

6C: Conflicts with umpire's decision

Opinion on Conflicts with
_ o No. of respondents %
umpire's decision
OK 20 01.52
Not OK 1227 93.31
Dondét know 68 05.17
Grand Total 1315 100.00

Table 20: Conflicts with umpire's decision

Majority of the students are against the fighting with the umpire on his decision.
According to them umpife decision should be accepted by the players. As many as, 93%
students hold thisisw. Only small percentage of students has opined that conflicts with
umpire on his decision are acceptable. Remaining 5% students could not make their mind

on this issue.
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6 D: Compromising on age/ weight/ skills

Opinion on Compromising on age/ No. of %

weight/ skills respondents

OK 246 18.71

Not OK 782 59.47

dondét know 287 21.82
Grand Total 1315 100.00

Table 21: Compromising on age/ weight/ skills

Compromising on Weight, Age, Skills

22% 19%

59%

O OK B Not OK Odonot k no

For 59% a students, compromising on weiflage is nb OK for participating in the
games. On the same questions, 19% have different views. According to them
compromising on weight/ age@K. 22% students could not make their opinion.
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7: In the market place:

7A: Buying without insisting on receipts

Opinion on Buying with out No. of %
insisting on receipts respondents
Always 108 08.21
Sometimes 915 69.58
Not imp 292 22.21
Grand Total 1315 100.00

Table 22 : Buying without insisting on receipts

On this issue of insigg receipt from the shopper after buying the goodmajority

(70%) of the students have opined that sometimes it is necessary to insist on receipt. .
According to 8% students it is always necessary to insist on receipts after buying. For
22% stuents this issue is not that important.

This may be because of the consumer awareness campaign run by the government on

radio / Television recently

7B: Buying pirated CDs

o _ ) No. of %
Opinion on Buying pirated CDs
respondents
OK 339 25.80
Not OK 606 4608
Not imp 370 28.12
Grand Total 1315 100.00

Table 23: Buying pirated CDs
These daysthe piracy of the CD of movies is a hot issue. There were appeals from the

valorous associations and individuals from the film industry taterawareness among
public about the piracy and its bad effects. Therefore on this relevant and very much ethic
related aspect, opinion was sought from the students.

46% students have opined that buying pirated GD®mt OK. 26 % do not see anything

wrong in the buying pirated CDs. This issue is not important for another 28% students.
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7 C. Lodge complaint against defective goods

Opinion on Lodging complaint No. of %
against defective goods respondents
Always 552 41.98
Sometimes 598 45.48
Does't matter 165 12.54
Grand Total 1315 100.00

Table 24 : Lodge complaint against defective goods

In spite of, rigorousampaigns rurby the government, on the consumer awareness on

radio/ Television. Only 42% studentseaof view of that

it always important to lodge

complaint against defective goods. They considered this as their moral duty to report

about such instances with proper authority so the preventive actions can be taken..

According to another 45% studentsyre times, it is important to lodge the complaint

against such thing but not always.

7D. Buying lottery tickets regularly

Opinion on Buying lottery No. of %
tickets regularly respondents
OK 54 04.10
Not OK 762 57.95
Not imp 499 37.95
Grand Total 1315 100.00

Table 25: Buying lottery tickets regularly
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Today, one can see many shops meant for selling only lottery tickets on the both sides of
roads, and that also with full of rush. Theses shops are selling lotteries from gtaiess
government. This is recognized by government and acceptable by the people in general.
Traditionally, regularly purchasing lottery was not considered healthy sign by the people.
People used to purchase lottery ticket especially occasiowailiPestival and that also

for fun.

On this background, this question becomes more relevant. According the 58% students,
regular purchase of lottery tickets is not corrects. Only 4% students don not see anything

wrong in purchasg lottery tickets regularly.

Q.8: Commission from supplier

8A: self
Commission from supplier No. of respondents %

0% 586 44.56
5% 244 18.56
10% 236 17.96
25% 119 09.04
Dondot know 130 09.88

Grand Total 1315 100.00

Table 26 : Commission from supplig

The guestion was bit tricky. Actually, the question has only two answers, one is to take
commission or not take commission from suppliers for personal levels. The answer
should be definitg NO.

45% students have responded that they will not take casranisrom suppliersdr self.
Another 45% have ended with answering that they will take commission ranging-to 5%
25%. Actually, as said earlier the gties is not how much commission to take. The

ethical answer is one should not take any commission fine supplier for self.
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Q.8: Commission from supplier
8A: college administration
No. of %
Commission from supplier respondents
0 141 10.72
5 154 11.71
10 211 16.04
25 187 14.22
Dondét know 622 47.30
Grand Total 1315 100.00

Commission from Supplier

0

Donot

This question was also tricky. Actually, the question has only two answers, one is
whether the college administrators shotdéde commissiorand the other ishouldnot

take commissiofrom suppliers for personal level. The answer should be definite NO.
11% students have responded that they will not take commission from suppliers. Another
42 % have ended with answering that they will take commission ranging from 5% to
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25%. Actually, asa&d earlier the question is not how much percentage to take
commission or not take commission.

Large number of students (47%) could not make decision on this matter.

9: Teachers'behaviour:

9A: | expect teachers to be ethically strong

. . No. of
Expectation for ethical
respondents %
teachers
Agree 1154 87.75
Disagree 103 07.83
Cant say 58 04.42
Grand Total 1315 100.00

This question ivery much closeo the students. Traditionally, teachers are expected to
be ethicaly strong They are suppesl to shape the future of the youngsiétowever,

now a dayg, ethical behaviar of the teacheris in question. Some of the instances, at
national level, about the ethical behaviof the teacherhave been discussed in media.

On this background nparity of the students (88%) hawexpectedthat their teachers
should be ethically strong. However, 8% students do not agree to this statement. This
view of the students can be seen in the light of their own experiences.

9B: | expect teachers to be myole model

| expect teachers to be| No. of respondents %

my role model

Agree 957 72.78
Disagree 243 18.48
Cant say 115 08.74

Grand Total 1315 100.00

Table 28: Table: | expect teachers to be my role model
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73% students expettteir teacher to be their role model. In this case, role of the teacher
become more important. 18% students do not agreed with this statement. 9% students
could not make their opinion on the issue.

9 C: Only teaching, no imposing values

o _ No. of
Opinion on Only teaching, no
) ) respondents %
imposing values
Agree 274 20.83
Disagree 857 65.17
Cant say 184 14.00
Grand Total 1315 100.00

Table: Opinion on, whether teacher should do only teaching, no imposing values

Surprisingly, even though majorityf the students expect their teacher to be ethically
strong, majority of students opined that (65%) the teachers should not only teach, but also
impose values on them. Only 20% students opined that teacher should only teach, they
should not impose value dnem. 14% students could not answer this question.
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10: Case response Views on giving photograph for publicity of the private coaching

class for moneythough the students had not joined that class.

Case response No. of respondents %
OK 94 07.15
Sary 921 70.04
ConsultParents 262 19.93
Blank 38 02.88
Grand Total 1315 100.00

Table: Using photograph for publicity

Majority of the students are not ready for such an act. 70% students have opined that they
would directly refuse the offer. 20% studemanted to discuss the isswath their
parents. This indicates the role of parents in decision making when students face such
kind of situation. Only 7% students opingétthey would accept the offer.

Major finding of the study

1. Majority (93%) of tle students considéhat ethics is important in the life. 5%
students are not sure about whether ethics are important in life. Only small percent
of the students have firmly confirmed that ethics are not important.

2. 60% studentsparticipae in various scial development activities. However,
sizable numbers of students (39%) are not involved in any social development
activities.

3. Majority (86%) students feel that the ethics educasbould be taughin the
colleges. 7% students did not see any speckd er ethical education. Another
7% feel that there is no need of special ethics educatialh

4, Even though 86% students feel that the ethics education is necessary, only 56%
respondents are ready to attend ethics class voluntarily. 20% stuckemist an
favour of attending classes. 24% students are not sure about attending classes on
ethics.

5. 40 % students are ready to pay nominal fees for the classes arranged by the

institution on ethics education. 30% students have mentioned that they will not
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10.

11.

12.

13.

14.

pay fees for such courses. Another 30% students are not sure about payment of the

fees for such courses.

Majority of the students (79%) opined tlemtucational institutions should not take

donations at admissionslowever, 10 % students do not see himg wrong in

practice of donations. Another 10 % students have failed to give opinion on this

issue.

65% students feel that even mild copying in the class at tutorials, internal test is

not correct. However, 24% students do not see anything wronddrcapying in

the examinations. Remaining 10% have failed to form any opinion on this issue.

65% students feel that irregular attendance is not correct. However, 20% students

do not see anything wrong in not attending classes regularly. Remaibag 1

students failed to come with a concrete answer.

According to 88% students, elders should be respected always. However, 13%

students have different answers for this question 5% of the students opined that

only sometimes it is important to respects eddeknother 8% students went

beyond this declaring that this issue is not important.

Majority (67%) of the students opined that hiding information from parents is

wrong. However according to 11% students there is nothing wrong in hiding

information form @rents. 21% students could not make their opinion on this

issue.

48% students opined that regular prayer is necessary. According to 19% students

sometimespraysar e I mportant . For 32%

student 0

According to 55% studés, one should always keep promises. However, 41%

opined that sometimes it is important to keep promises and not always. Only 3%

students have opined that this issue is not important for them.

According to 53% students, it is acceptable if one does clydatirfun. Only 6

% students have opined that one must not do cheating even for a fun. For 42%

students this issue of cheating is not important.

For majority of the students (73%) this question of cheatorgoersonal gainis

not important. 24% student®pined that some timesis acceptablé& one cheas

for personal gain. However, small percentage of students (3%) has mentioned that

one should not cheat others for personal gain.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

According to 73% of the students, one always has to offer hel@ng to the
needy people. However, 25% are of opinion that sometimes and not always one
has to offer helping hand to the needy.

According, formajority of the students (86%) observing rules of games 100% is
important. Small percentage of (6%) students d@sed that although observing

the rules at game is importanbut not at 100% level. 9% students have not made
any decision.

According to majority of the students, (93%) using drugs to win games is not
acceptable. 5% students have failed to give opiniornthis issue. Only small
numbers of students have no objection for using drugs for winning the games.

As many as 93% students are agaidgyhting with umpiré Only small
percentage of students have opined that conflicts with umpire on his decision are
acceptable. Remaining 5% students could not make their mind on this issue.

For 59% a students, compromising on weight / age is not acceptable for
participating in the games. According to 18% students, compromising on weight/
age are acceptable. 21% st could not make their opinion.

On the issue of insistingn receipt from the shopper after buying the goods
majority (70%) of the students have opined that sometimes it is necessary to insist
on receipt. According to 8% students, it is always resmgsto insist on receipts
after buying. For 22% students this issue is not that important.

46% students have opined that buying pirated CDs was not acceptable to them.
26 % do not see anything wrong in the buying pirated CDs. This issue in not
important for another 28% students,

Only 42% students are tlieview that, it is always important to lodge complaint
against defective goods. According to another 45% students, some times it is
important to lodge the complaint against such thing but not alway

According the 58% students, regular purchaséottéry tickets is not correct

Only 4% students do not see anything wrong in purchasing lottery tickets
regularly.

45% students have responded that they will not take commission personally from
suppliers of self. Another 45 % have ended with answering that they will take

commission ranging between 5% and 25%.
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25.

26.
27.

28.

29.

11% students have responded that college administration should take
commission from suppliers. Another 42 % haveleshwith answering that tiie
do not mind taking commission ranging between &/25%. Large number of
students (47%) could not make decision on this matter.

Majority of the students (88%&xpecttheir teacherto be ethically strong.

73% students expedtheir teacher to be theirole model. 18% students did not
agree with this statement. 9% students could not make their opinion on the issue.
Majority of students opined that (65%) teacher should not only teach but also
impose valuson them. Only 20% students opined that bkesicshould only teach.
14% students could not answer this question.

70% students have opined that they directly refuse the offer of publishing
photographfor the coaching class advertisement which they had never joined.
20% studergopined that they wdd discuss the issuaith their parents. Only 7%

students opined they would accept the offer.
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Conclusion:
Students as individuals, follow their parents, other family members, teachers,
neighbours and society at largethe students are influenced byet values and
principles followed by these section of society. In a studdifes a teacher can play a
very influential role.
The present survey focuses on major three things,

1. The hierarchy of ethical standard of studesgpondents can be graphicaliyen

as below:

Market -
Related

Ethics

Students follow more ethics at home than soldi@l They follow less ethics at

market place than socibile.

As thes t u d gets emplbyment in various organizations as employees, this will
directly affect the level of businegthics. So at home, at various social units

(friend circle, relativespeighbours NGOOG6s et c) and especi al

should be made tay a sound ethical foundation.

2. Many students are careful about what is right and whatrasmg. Somehad not
been able to answer few questiorspecifically While answering the
guestionnaire,tavarious places, they havept it either blank or have remarked or
tcked o&énot S u r thad eitheMthey are domfusad @radtcansot make
decision aboutwvhat is absolutely right or wrong or there is causal approach
towardsthe ethical issug It is essential that there is need of ethical teaching and
training of students. All sections of society should join hands for the future of
society.

3. Majority of the studerst look towards the teachersrade modet and expect that
their teachers followethically correctvalues The teachers are to shoulder this
responsibility for the healthy society. Theshould first do the introspection

37



Ethics Awareness Survey

INDIRA

regarding theibehaviouw and decision making ethical or otherwiselThey should
be very much convinced about ethics. This will help them in having the self
image, selrespect by which they can become the role model of students. Then

creating value driven students is not a ditflt task.

It is a very significant fact that the majority of students are of the opinion that

some ethics education is very important. They are ready to attend ethics classes
voluntarily. Regarding some case based decisibnet st udent sobid yat |
to be a pat of unethical deed even though they will have fame and money.

On this backgroungvarious sections of society should catch themngand join

hands for the ethat society.
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Teachersé Perception of Ethics

Ethics and Role of Teachersn Ethics Education:

Ethics and thinking about ethics are as old as human civilisation. Historically, when
human being started cultivating the land and forming settlements, they got out of the rut

of running for survival. They started producing excess dweir own needs and, thus,

were in a position to generate surplus. At the same time, they got some spare time to think
about other aspects of life. They discovered a unique tendency amongst themselves that

of giving what one ¢ anasucepforsothenee whosé weed isone 6 S
perceived as more important. They also felt a need of having a system that would lend
protection to the weaker sections of the society for advancement, survival, and well being

of the society as a whole. Hence, they evolwddit was right and what was wrong in
behaviour. Thesgghts andwrongswere not from the point of view of an individual, but

were from those of the society. This feeling of identity with others generated the idea of
ethics.

Ethics deals with moral normr moral values. All the religions of the world are built

around the concepts afjhts andwrongsof human behaviour. However, religions cover

only a small area of preseday human activity; whereas, ethics cover the whole sphere

of human activity.

The Aner i can Heritage Dictionary of the Engl.]
set of principles of right conduct o, and,
conduct of a person or the members of a pr
Collins Essential English Dicibar vy def i nes elelmviar espeaaly, di A cod
a particul ar group, profession, or indi vi
course of action, etc.o or as fATFhe study o
Ethics refers to principlesfaight and wrong, especially in relation to specific moral

choices that affect others. Ethics based on these principles provide a basis for defining
right and wrong. From these, each generation can enjoy individual development and
progress, but the commaility of these principles allows successive generations to share

them as welf.

39



Ethics Awareness Survey

INDIRA

Teaching ethical values to children has long been seen as the domain of parents and
family. Historically, moral education used to begin at home, and within a healthy family
envronment, children spent the formative years being taught basic issues of conduct
along withrights andwrongs Today, parents rarely get the opportunity to impart moral
education to their children.

The responsibility for teaching children ethical valuess shifted from parents to
educational institutions. This shift was, and, even today, is advocated by the people of
different countries. More than a century ago, the pioneer sociologist Emile Durkheim
developed a concept of teaching secular morality,hithvteachers act as a critical link.
AThat i's the task and the glory of educat
allowing an individual to develop in accordance with his nature, disclosing whatever
hidden capacities lie there only waitingtorbe v e al e d . Educati®n crea
I n his first | ecture Durkheim stated, ACor
education falls chiefly within the jurisdiction of the family, | judge that the task of the

school in the moral developmemf the child can and should be of the greatest

i mportance. 0 He further decl ar ed, AWe hav
schools a completely rational moral education, that is to say, excluding all principles
derived from r el i gmileDudkheinMp.18alB). Educat i on,
India is a country with a very vast history of strong cultural and ethical values. Teaching,
preaching, and practising ethics by the teachers is an essential ingredient of our
educational system, be it a school, a college, anigersity. Since last decade, value
education is included in our schoalrrriculum In fact, today woulébe managers and
entrepreneurs are groomed to be ethically and socially responsible even while being
educated. The Indian Institutes of Managementd @) and other highly rated business

schools have courses in theurriculumand give thorough instruction in business ethics.

Many corporations, Indian companies, and Mil@ave started to: implement ethical
behaviour by publishing thouse codes of dtfs; incorporate consideration of ethics into

their performance reviews; reward ethical behaviour; and even conduct Ethic§ Audit.
Globalisation and opening up of the economy have not only affected the economic and
business scenario of our wary, but have severally affected our family, society, and

cultural setup. This has resulted in increased expectations of the society from teachers in
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building strong ethical culture. Are teachers ready to accept this challenge? What do they
say about tair role in this regard?

The present study is undertaken with a view to seeking answers to the questions above.

Obijectives of theStudy:

o To know views and perceptions of teachers about ethics and its standard

o To know views and perceptions of teachasut ethics education
o To understand the level of Ethical behaviour of the teachers
0

To understand the opinions of teachers about their role in imparting. ethics

Research Methodology:

This survey was conducted with the help of a questionnaire (See Appkhdix
consisting of thirty multiplechoice statements and three opeed questions. This
guestionnaire was administered to the teachers teaching in different colleges in Pune
city. Four hundred teachers responded by filling in the questionnaire.

In the seond phase of this study, two foegsoup interviews were conducted in two
colleges, namely, SNDT Arts and Commerce College for Women, Karve Road, Pune,
and HMVM, Pune, covering thirtfive teachers, that is, more than eight percent of
the sample selectedhese interviews were aimed at reconfirming the responses
received through the questionnaire and at gettindepth, firsthand knowledge
about certain views and opinions expressed by the teaching community under this

survey.

Data Analysis:

Four hundrd teacherespondents covered through the questionnaire under the
present survey, mainly belong to tweffitye different Arts, Science, Commerce,
Management, and Computer Science Institutes in Pune. A few of them are visiting
faculty members. Except forgholank responses, these respondents are, gersker
equally distributed; however, experiengese they are widely scattered. The range of

teaching experience is less than one year to more than tinemtyears. The
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following table and the graph give ethexperiencavise distribution of the

respondents.
Sr. No. Experience Number

1 Oto 2 years 079
2 More than 2 years up to 5 years experience 090
3 More than 5 years up to 10 years experience 074
4 More than 10 years up to 25 years experience 065
5 More than 25 years experience 050
6 Blanks (experience not mentioned) 042

Grand Total 400

Experience-Wise Distribution of Teacher-
Respondents

14%

22%

18%

21%

OO0 to 2 years

B more than 2 years upto 5 years experience

O more than 5 years upto 10 years experience
O more than 10 years upto 25 years experience
B more than 25 years experience

QuestionWise Analysis of the Data:

Importance of ethics:

As high as ninetyine percent of the respondents feel thaticeths important.
However, five of them are not sure about it. One teaspondent has categorically

opined that ethics is not important.
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Standards of ethics:

The teacherespondents were asked to rate India and their own institution on-a five
point scale, about the ethical standards. A majority of them have assigned rdnge 3
for I ndiads ethical st and a fdit means that theh a t
respondents feel that the ethical standard of the institutions, to which they bglong,
higher than the ethical standard of India. More than twembtypercent of them have
assigned the highest rating for the ethical standard of their institutions and this
percentage for India is only eight. Nearly six percent of the respondents find both
ethical standard of India and that of their own institution to be very low and have

rated them at one.

Motivation in joining teaching profession:

Liking and attitude, and growth opportunity, respectively, are two highest motivating
factors for the respalents in joining teaching profession. Skfour percent of them
have joined this profession because of liking and attitude, and more théortbnef

them are motivated by the growth opportunity in the teaching profession. Financial
rewards, and comforand convenience, respectively, seem to be low motivating
factors in joining teaching professiolore than forty percent of the respondents

have either ranked these at the lowest or have left them blank.

Ethics education:
More than ninetwo percent ofthe teacherespondents think that some formal
ethics education is a must for the students. However, only setvemtpercent of
them are willing to offer themselves as faculty to do so.
Fifty-one percent of the teacheyspondents have not answered doestion about a
mustr ead book on ethics or have answered
there is no one single mustad book on ethics or are not in a position to identify one.
A brief list of most frequently prescribed musiad books by #arespondents is:

0 Bhagwat Geeta

0 You can Win

0 Wise and Otherwise
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Ethics in personal life:

Wings of Fire
Five Point Someone

My Experiments with Truth

Seven Habits of Highly Effective People
The Monk Who Sold his Ferrari
Winning - Jack Welch

More than oneforth respondents follow value system of their own. Nearly twenty

percent of them follow nobody in particular, as far as the value system is concerned.

In addition, apart from the religiougurus the famous and popular leaders to whom

the teacherespondents follow in their personal life are:

Swami Vivekananda

Mahatma Gandhi

Samartha Ramdas

Ethics in social life:

Sixty-six percent and a half of the respondents always spare time from their routine

schedule to participate in social work. Howevagre than thirtythree percent of the

total respondents can do it only sometimes. The table below gives the actual responses

of the teacherespondents for different statements in this category:

Issue Always | Sometimeq Not Important| Total
Do you keep pnmises? 270 124 006 400
Cheating for fun is OK?| 009 180 211 400
Cheating for personal
gains 001 049 350 400
Helping hand for the
needy 289 104 007 400

From the table above, it is clear that majority of the teadsgondents feel that

cheating forpersonal gains is not important. A little less than tiogth of them

always help the needy and keep their promises.
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o Ethics at market place:
Seventy percent of the respondents insist on the formal receipt for their purchases.
Moreover, a little lesghan sixty percent of them neither take maximum advantage of

the discount nor find it important.

e Academic ethics at their work place:
There were four judgment statements put before the respondents in this category.
These statements aimed at geftitheir responses on the ethical aspects of the
s t u d leehaviar ©he first two statements were about copying in examination. Mass
copying and mild copying are not Okay for a vast majority of them, which is also true
for irregular attendance in the cake More than sixty percent of them talk on ethics
regularly in their classes. The following table and the graph give the actual responses

of the respondents in this category:

Issue OK |Not OK| Not Imp | Total
Mild copying in tutorials / tests / exams 032 | 338 030 400
Mass copying in the final exams 003 | 372 025 400
Irregular attendance in college lectures 020 | 347 033 400
Do you talk about ethics in the class? 242 | 025 133 400
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Ethics in Education

400 +

350 -

300 -

250 -

200

150 -

100

Number of Respodents

50

Mild Copying Mass Copying Irregular Ethics Talk in in the
Attendance Class

Issue

OOK ®ENotOK Onotimp

Ethics at home:

In India, the teachers ar@pected to imbibe ethics on the minds of their students, not
only in social life but also in personal life. This section of the questionnaire was
aimed at finding out the standard of ethics followed by the teaching community in
their family life. There wer two statements asking about their stylebehaviorat

home. The first of them was regarding regularity of prayers. More than seventy
percent of them insist on regular prayers at home and the remaining either do not
insist on or do not find them importan

As far as statement about respecting elders is concerned, as high adfivenety

percent of them insist on respecting elders.

Future of ethics:

The academic orientation and the social status of the teaching community place them
in a better positio to judge the ethical standaof different elements in theoSiety.
Therefore, this category of opinion statements asked the viewpoints of the teacher

respondents about the ethical standards at different levels, after ten years.
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The following tablegives the responses of the teaete=pondents.

Issue 1 2 | 3| 4 | 5 |Blank| Total
In the world 036| 095 |134| 081|042 012 | 400
In India 038| 066 [147| 092|048 009 | 400
In the corporate world 041| 112 |099| 086 |052| 010 | 400
In your educational institute | 014| 045 |103| 137 |091| 010 | 400

The teacherespondents have rated the expected range of overall ethical standards
between two and four. They are of the opinion that after ten years, the highest ethical
standard will prevail in their own institution and the lowest indbworate world.

The ratings of ethical standards of India and of their own educational institution are
three and four, respectively. In the first general section of this survey, the teacher
respondents have assigned ratings to the present statuscaf stAndards, for both

these categories. These ratings ranged between three and four for India, and between
four and five for their institutions. This suggests that the teads@ondents expect a

downward trend in the overall ethical standards in India.

College administration and ethics:

There were two opeanded questions relating to administration. The teacher
respondents were asked to narrate their points of view about unethical part of the
college administration. They were also to suggest waysnagahs of promoting
ethical standard in administration. Nearly sevdiwg percent of the respondents
have not answered these questions. However, the following unethical practices and
procedures in college administration are registered by the respon@amptitation

fees, donations, misuse of college property, mass bunking, mass copying, ragging,
domination of foreign culture, redpe administration, use of mobile phones during
lectures, proxy attendance in colleges by students, corruption, plagiarreseafch
papers and articles, etc.

The teachers have suggested the following ways and means to inculcate ethical habits
amongst their students and in college administration: transparency and discipline,

formal ethics education, compulsory attendancelasses, dressode in colleges,
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guest lectures on business ethics, prayers during college timings;rdambkg
sessions on ethicgpomputerization singlewindow system, awareness of RTI Act,

and so on.

They feel mad, bad, and sad about:

In this last opnrended question, the respondents were asked to give any one incident
in their life that made them sad, etc. It must be mentioned that the respondents did not
clearly understand what was expected of them; hence, their responses went haywire.
Instead of metioning the incidents that they experienced, they have talked about
what the students, teachers, and administrators should and should not do. Hence, their

responses on this question have not been recorded, to avoid duplication.

About the focus group irterview:

In this study, focugroup interviews of the teachers in two colleges were conducted
with a view to finding out their perceptions, views, and opinions about ethics, in
details. The facilitator conducted the session with the help of a set ofonsetdiee
Appendix 2) predetermined by the researcher; the teaepezsentatives present in

this session discussed them amongst themselves; and the researcher took notes of the
proceedings in order to get t heandarédefl of
ethics, and ethics education in India.

About the students who opined that ethics is not important in life:

The main reasons, why would be like this, were discussed in the focus group
discussions. The following were identified as likelpsens: these students live in a

very unethical family environment, their struggle for living-jozupies the need for
ethical behavior and, maybe, they do not clearly understand what ethics are, or
preserdday generation has become bold enougimgast that ethics is not important,

this courage the previous generation, perhaps, did not have.

About Indiabds ethical standard:
The teachers, while rating India on ethical standard, considered the following factors:

corruption, low ethical standard of pdadins, very high and hence uncontrollable
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population, hypocriticabehaviorof Indians, poverty leading to unethida¢éhavior
absence of strict implementation of rules and regulations, etc. on the one hand, and

strong value system, intellectual capalas{ family system, etc. on the other.

About teaching ethics in college:

On this aspect, two very distinct points of view emerged. According to one set of
teachers ethics need not be taught formally in colleges, as it would not be effective
consideringhe impact of the strong external forces driving students towards unethical
behavior They also felt that it cannot be taught in classrooms and it is the combined
responsibility of parents, teachers, society, media, etc. Therefore, it is not necessary
for colleges to teach it. Whereas, the other set of teachers feththaghit would not

be easy to teach ethics in colleges, it could accomplished, and, thus it should be
attempted by devoting time over and above the college schedule.

About ethical standard of their own institutions:

The teachers strongly felt that their institutions are at par with other similar
institutions, if not better, as regards ethical standards. The following strengths of the
two colleges were highlighted: No donations, no corruptivansparency, clean
utilization of money, social and famHgelatedcounselingof students by teachers. It
was also mentioned that something could be done for the upliftment of the

downtrodden.

About a must-read book:

As regards prescribing a mustad book to students with a view to increasing their
ethics awareness, the teachers opined that one could not learntethababrmerely

by reading one book. Books may be useful to begin with, but thereafter it is necessary

to imbibe on the minds of slents the importance of ethidahavior

About respecting elders:
Quite a few teachers expressed the feeling that respect need not be given based on the

age of a person alone.
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e About themselves as role models of the students:
The teachers, in one of éhtwo focusgroup discussions, clearly expressed their
inability to accept this responsibility, as they felt that the role of a teacher in a
studentos |life is not sufficiently signif
the teacher cannot becenthe role model. However, in the second fegrmup
discussion, the teachers expressed willingness to assume the role of becoming
studentsod role model, i f the students fe

differently about this, and here, todiet teachers could provide them direction, if

asked.
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Highlights of the Study:

Nearly six percent of the respondents find both ethical standard of India and that of
their own institution to be very low.

Financial rewards, and comfort and conveniencspeetively, seem to be low
motivating factors in joining teaching profession.

Nearly onetenth of the respondents do not find formal ethics education important.

A little less than threéorth of them always help the needy and keep their promises.
Only a little above fifty percent of them lodge complaints against the defective
materials.

Mass copying and mild copying are not Okay &éovast majority of them, and also

the samdor irregular attendance in college.

More than seventy percent of teach#sist on regular prayers at home.
Teacheirespondents, as high as nindéitye percent, insist on respecting elders.

The teacherespondents have rated the expected range of overall ethical standards
after ten yearsbetween two and four, and, thysojecta downward trend in the

overall ethical standards in India.
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e Conclusion:
The teaching community thinks that the overall standard of ethics in the society is
expected to follow a downward trend. It will be experienced more in corporate sector
than in the academic field. The global ethical standard will correlate the other ethical
standards. It will also have a downward tendency.
As far as the standard of their own ethics is concerned, the analysis of the data
revealed that the standard of fayaielated ethics is very high; however, the standard
of social ethics and marketlated ethics, especially, relating to buying without
receipt, and lodging complaints for defective goods, is very low. In the-fyroup
interviews, the teachers also adcdpe fact that they generally do not insist,
knowingly or unknowingly, on a formal receipt for every type of good purchased.

Thus, the hierarchy of ethical standard of teachspondents under this study can be

graphically depicted as below:

Family-
Related
Ethics

Market -
Related
Ethics

Academic
Ethics

The teachers feel that there is an urgent need of enhancing the ethical standards in the
Indian society. However, they find the task difficult and feel that the external forces
make it somewhat unattainable. For this reason, they are of the opiniombpat o
inclusion of ethics education in acaderoigriculumwill not yield expected results.

In the focusgroup interviews also, the same opinions were echoed and teachers in the
groups expressed that only teaching ethics and value education, at scloaiiége

level, will not be sufficient.

The teachers think that the gross ignorance about the principles, policies, and laws
relating to ethical behaviour is the main cause that drives us towards unethical

behaviour. Therefore, there is a necessity of diveasocial movement, which will
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educate the citizens of India for improving the social ethical standards. The
educational institutions could become a useful medium for giving momentum to such

a social movement and for making sure of its success.

The faher of our nation, Mahatma Gandhi, has rightly said that:

0Mor al authority is never retained by any
seeking and is retained without effort. o N
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Focus Group Interview

Questions for Discussion

1.l mportance of ethics in |ife: 92 % studerl
comment.

2. What did ya take into account while rating India on the standards of ethics?

3. As regards standards of ethics, how would you rate your institution in comparison
with other similar institutions?

4. 90 % students have opined that some ethics education is necessary oilege.C
Whose responsibility do you think it is?

5. Do you really think that angnust readbook is sufficient for the purpose?

6. 74 % students state that they expect their teachers to be their role model. Do you think

that this percentage is justifiable?
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7. As reards ethics in social life, what do you really do in practice?

. Do you always insist on the official receipt, even when not taking it is beneficial to
you?

80% students have gone on record saying mild copying and irregular attendance are
not OK. How wouldyou react to this?
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Corporate Employees & Ethics

REPORT ON 6STUDY OF STATUS OF BUSI NESS E
CORPORATE EMPLOYEESS®

BUSINESS ETHICS:

A) Introduction :

Ethics is commonly defined as a set of principles prescribing a behaviour code, explains
what is good and right, or bad and wrong. It may even outline moral duties and
obligations.
Business / Corporate Ethics are concerned with moral issues in business i.e.
e Looking at the problems which raise moral issues in business.
e Critically examine the variaiproblems for solving them.

o A firm must first articulate its values, its priorities. The most important form of

values articulation and communication is :

e A Corporate Mission.
e Code of Ethics or Code of Conduct.
Business Ethics are the statements of vaduesprinciples, which define the purpose of
the Company/Firm; seek to clarify the ethics of Corporation. This is how the corporation
expects its employees to behave, define its responsibilities to different groups of

stakeholders.

Business ethics conceate on moral standards as they reflect business policies,
institutions and behaviour. It proves that business can be and have been ethical and still
make profits. In any Organization, from Top Management to employees at all levels,
ethics are considereda ever ybodyods business. 't is not
economic performance, but also simultaneously to meet social challenges, ethically.

The problems in a business are multifold. Many of the vendors offer kickbacks to the
buyers for the pichase of their goods. These bribes are many times hefty and within a

short period, the buyers make plenty personal money.
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a) Leadership:

The quality and worth of leadership can only be messin terms of what a leader

intends, values, believes in, or standsifoother words, character. The leader has to
foster learning, offering choice, and building consensus.

b) Strategy & Performance

In order to act with integrity, a firm must artlate its values, its priorities. The most
prevalent form in which values articulate in & its communication would occur is

e Corporate Missioii Values & priorities while achieving Goals
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e Code of Conduct Ares of Business Conduct

e Code of Ethic$ Ethics lay down the strategies to face the developing issues of
the Firm.

Three types of strategies are found in Firms:

e Corporate Strategy: Represents the pattern of Entrepreneurial actions.

e Business Strategy: The Managerial Plan for directing and running theeBsisin
Unit.

e Functional Strategy: Is the plan to manage a principle subordinate activity

within a business.

c) Corporate Culture:

The Firm engages in ethical decision maki
to dobd. E n g hehpaviaugimplementag dthice pogrammes or instituting
codes of conduct all contribute both to the internal culture of the Firm as well as to the

external stakeholders perception of the Firm.

d) Environment:

Every human being is concerned about the environment-adays, our breath of

air is highly contaminated. Many scientists say that there are warnings from planet
earth of ececatastrophe, unless we could find limits to our growth and changes in our
life style. Corporate Employees have to strictly follow the&ms pertaining to
Effluent Treatments in their Company, which would help in maintaining the
environment clean and hygienic. To do so, is the indication of Ethical Behaviour in
respect of Corporate Employees. If we pollute even a small amount, thewauridl

be a very dirty place wherein we would not like to live.

e) Individual Characteristics:

Characteristics of individuals are based on attitude, values, and culture of the
individual s. Being the very cr i bsethcall el er

performance.
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C) Drivers of Unethical Behaviour.

Business Ethics is the application of general Ethical Rules to Business Behaviour. It is
not a special set of ethical rules different from ethics in general and applicable only
tobusinesscor exampl e: I f a societyods ethical
immoral, then anyone in business who is dishonest with employees, customers,
creditors, stockholders or competitors is acting unethically and immorally.

Business that treats theamployees with dignity and integrity reap many rewards in
the form of high morale and improved productivity. Employees also feel well and
secured about working in an ethical company since they are protected along with the
general public.

In spite of the psitive benefits of good ethical practices, ethical problems occur for
the following reasons and can therefore, be regarded as Drivers for unethical

behaviour:

(1) Personal Gain / Dubious Character

People having less personal values than desirableoaretisnes wrongly employed.

This causes ethical problems. Employees are sometime greedyutuddwn their

own welfare ahead of all others, not bothering about the welfare of the fellow
employees. The embezzler, the expense account paddler, the chroteagsrk and

the bribe taker slip in, as ethical qualities are difficult to anticipate and measure at the
time of recruiting employees. Personal gain is the miwgiortant reason why
unethical practices occur in business. E.g. one of the Marketing Offidetise
Company, with the abowaentioned qualities opersonal gain, is making lot of
money apart from his very handsome salary. The Proprietor of the Company knows
and tolerates this, pretending as if he does not know about it. The reason being is that
this Marketing Officer is very good in his work and support many a times, the

proprietor on critical issues.

(2) Individual values vis-a-vis Organisational Goals

A Company if it pursues goals or uses methods that are not acceptable to some of its

emploees wi | | create et Whdaslt | @owidilitobherdhtnsgy 61 n
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outcome if an employee O6goes publicdé with

convince the Company to correct the alleged abuse.

E.g. In one of the renowned manufaatgr Companies in India, an Officer posted

abroad had good qualifications and vast experience in foreign countries was recalled
suddenly and asked to work under one of the Directors, who was not much qualified.
There used to be heated arguments betweerDitextor and the Officer, as the

methods and procedures followed in the Department by the Director were not
acceptable to the Officer. Of ficerbds man
were turned down by the Director. The final outcome of this s Officer was

asked to work in isolated place without any responsibility and eventually, the Officer

was forced to resign on his own.

The protesting employees in these companies are not the troublemakers, but they want
to correct the internal company m cedur es . The protestors
whistled by revealing the situation to

behaviour of superiors based on their personal values.

(3) Managers Values & Attitudes

As decision makers, managers hamere opportunities than othets set an ethical
tone for the compay. They are the key personsact ethically or unethically. Ethical
guidance usually is provided by the top levels to the employees down below. The
values held by the Top managers are irtgod in promoting ethical activities.
The factors which might cause the managers to make unethical decisions are:
- Behaviour of oneds equals in company
- Ethical Climate in Industry.
- Societyds Mor al Climate.
- Formal Company Policy.
- Personal Finanal Need.
These show that the values and attitudes of Managers are a critical element in a

Companyods et hical performance.
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(4) Competitive Pressures:

When companies compete for a similar product, they sometimes engagethical
activities in order to wie out a competitor from the market. Rivalry between
employees for advancement can motivate some kind of unethical behaviour.

E.g. Company is able to secure orders from the Customers irrespective of fierce
competition in the market, through offering britieshe Top Executives of customer
Company in form of Gifts, Presentations, and Hotel Bookings etc. These are nothing
but the unethical behaviour arisen out of competitive pressures.

(5) Cross-Cultural Contradictions :

Ethical problems occur when certaiorporations cannot do business at home, would

try to enter other societies where ethical standards differ. Acceptable safety standards
differ among nations and that honest difference of opinion exists among scientists and
safety experts. There are some pames who have built up their factories in nations
whose pollution control laws are less stringent than particular country regulations.
This is certainly an unethical behaviour. What is thought to be ethically acceptable by
one nation is considered unietl by another.

(6) Government Interference:

While running an Industry / Gopany, there are many mandatstgtutory provisions

to be incorporated under various enactments. Practically, all stegséory provisions

are not possible to implement and Go®fficers insist for the same. These Govt.
officials give up their insistence, by accepting bribes from the concerned Company.

This practice is ultimately, regarded as

The research findings show the following factors @riwnethical behaviour in any
business organization in India.

1. Cut throat competition

2. Pressure from the top / bosses

3. Government interference

4. Globalisation

5. Over smart Accounts / Legal Advisors

60



Ethics Awareness Survey

INDIRA

D) Objectives
a) To know the views ahperception of Corporate Employees about Business Ethics

and its standard.

b) To understand the views of Corporate Employees on the role
leadership irBusiness Ethics.

c) To understand the opinions of Corporate Employees about their role in imparting
ethics in Business Organisations.

E) About the Sample selected and research methodoloépllowed:

The survey was conducted with the help of a questionnaire (Ref: Appendix),
consisting 10 questions. The first seven questions are midtipiee questions an

also have a set of sub questions too. Question Numb@i&810 are operended
guestions.

e The survey covers 600 Corporate Employees from various sectors. The sector

wise distribution of respondents is given below:

Sectorwise Distribution

Sector Total | Percentage
Automobile 112 18.67%
Engineering 96 16.00%
IT 94 15.67%
Service 59 9.83%
Banking & Finance 46 7.67%
Infrastructure 35 5.83%
Government 23 3.83%
Consultancy 20 3.33%
Electrical/Electronics 19 3.17%
Communication 13 2.17%
Pharma 13 217%
Chemical 12 2.00%
Marketing 10 1.67%
Retail 10 1.67%
Education 7 1.17%
NGO 5 0.83%
Other 4 0.67%
(blank) 22 3.67%
Grand Total 600| 100.00%
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Total

m Automobile

B Engineering

miIT

H Service

B Banking & Finance

The sexwise distribution with 600 as a sample is as follows:

Male /Female Total

Male 478
Female 113
Grand Total 600

600+

aMm BF O Grand Total
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e The experiencavise distribution is as follows:

Experiencewise Distribution
EXPERIENCE Total | Percentage
0 to 2 years 112 18.67%
More than 2 years up to 5 years experience 120 20.00%
More than 5 years up to 10 years experience 127 21.17%
More than 10 years up to 25 years experience 159 26.50%
More than 25 years experience 48 8.00%
(Blank) 34 5.67%
Grand Total 600 100.00%

Experiencewise

Wito2years

B more than 2 years
Upto Syears
BXperience

mmore than 5 years
upto LOvears
BXperience

W more than 10 years
upto 25 vears
BXperience
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The functionwise distribution is as follows:

Functionwise Distribution
Department Total | Percentagg
Personnel 84 14.00%
Marketing 79 13.17%
Production 73 12.17%
Finance 64 10.67%
Other 59 9.83%
Research, Development, Design 51 8.50%
Production, Engineering 42 7.00%
General 40 6.67%
IT 27 4.50%
Purchase, SCM 21 3.50%
Admin 6 1.00%
(Blank) 54 9.00%
Grand Total 600| 100.00%

F) Status of Business Ethic¢Questionwise analysis)

1 A. Is Business Ethicsmportant ?

Study of Status of Business Ethics amongst Corporate Employees shows, 99.33%

Corporate Employees (596 nos.) are of the views that Business Ethics are important.

Importance of Ethics

0%

99%

OYes
B No
O Not Sure
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1BHow will vyvou rate yvour oaompany on fABus
15|% 3‘|%) 18?% 3?1% 31|%
Very Weak 1 2 3 4 5 Very Strong

2. Why BusinessEthics?

Why is Business Ethics important to any organisation?

The Corporate employees consi@ersiness Ethics important based

on the following preferences. (Ref.: Table & Graph below).

Why is Business ethics important to any organisation?
Preferences 1 2 3 4 5 Blank | Total
A. For image building 140 100 71 80 96 113 | 600
Percentage of A. 23.33% | 16.67%]| 11.83%]| 13.33%]| 16.00%] 18.83%
B. For better acceptance in 120 108 88 79 83 122 | 600
the society
Percentage of B. 20.00% | 18.00%| 14.67%] 13.17%)] 13.83%]| 20.33%)
C. Right thing to do 280 95 67 46 45 67 600
Percentage of C. 46.67% | 15.83%]| 11.17%| 7.67% | 7.50% | 11.17%
D. Customers like it thatway 80 117 98 112 63 130 | 600
Percentage of D. 13.33% | 19.50% 16.33%]| 18.67%] 10.50% 21.67%
E. Investors value it. 79 74 116 93 109 129 | 600
Percentage of E. 13.17% | 12.33%]| 19.33%)] 15.50%) 18.17%| 21.50%
Rating above: Most Important No.1i Least Important No.5
Why Is the Business Ethics Important to any
Business?
100%
80%
Q
2 60%
S 40%
& 20%
0%
1 2 3
Ranking
O For Image Building B For Better Acceptance in the Society
0O Right Thing to Do 0O Customer Like It that Way
B Investors Value It Top
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five reasons why business ethics is important to any organisation

1. Right thing to do

2. Image building

3. Better acceptance in the society

4, 6Customers |ike ito
5. 0l nvestors value 1t60

3. On Unethical Behaviour in busines®rganization:

What drives unethical behaviour in any business organisation in India?
193 respondents (32.16%) hawe nrgadt @ d tfhodil
the Business Ethics; on the other hand, 90 respondents (15.00%) considered their

Company as O6Very Weakd in Business Ethics
3. What drives unethical behaviour in any business organisation in India?
Reason 1 2 3 4 5 Blank | Total
A. Cutthroat competition 237 94 96 51 45 77 600
Percentage of A. 39.50% 15.67% | 16.00% | 8.50% | 7.50% | 12.83%
B. Pressure from the top / bosses 116 119 119 82 59 105 600
Percentage of B. 19.33% 19.83% | 19.83% | 13.67% | 9.83% | 17.50%
C. Government interference 100 106 93 111 80 110 600
Percentage of C. 16.67% 17.67% | 15.50% | 18.50% | 13.33% | 18.33%
D. Globalisation 70 95 99 96 124 116 600
Percentage of D. 11.67% 15.83% | 16.50% | 16.00% | 20.67% | 19.33%
E. Over smart accountants / legal
advisors 65 89 117 90 120 119 600
Percentage of E. 10.83% 14.83% | 19.50% | 15.00% | 20.00% | 19.83%

Top five drivers of unethical behaviour
1. Cut throat competition

Pressure from the top / bosses
Government Interferences

Globalization

a kw0

Over smart accounts/ legal advisors
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4. Leadership & Business Ethics

Respondents have explicitly rated their <c
the 6Leaders (Top Executives)d of the Con
Business Ethics at the BeBbr the respondentkis right behaviouis in form of the

following top 5 priorities (no 1 being the top most)

1. Mission Vision statement in place

Active participation in ethical training

Keeping promises

Protecting top management secrets

a bk~ N

Pressure on Performance

5. Promoting Ethical Corporate Culture:

When you look around what specific effort you see in promoting ethical
corporate culture

Most of the respondents have opined that
followed by one and all, very religiously. Its awareness by way of gtatgnificance

and usefulness must be spread through trainings, communication at various forums,
on regular basis. It should be followed by rewards for ethical behaviour and by
punishment for unethical behaviour.

This action and implementatiothereof will certainly help in creating the better
ethical corporate culture in days to come.

Ethical Corporate culture

1. Code of Conduct in place.

Reward for ethicabehavior

Regular ethics training for all the employees

Regular ethics surveys

o ~ 0N

Punishment for unethat behavior
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6. Ethical Challenges:

a) If raw material is not available in the Open Market, should we buy in the Black
Market?

Particulars Yes No No choice| Blank Total
No. of 90 351 139 20 600
Respondents

Response in % |15.00% 58.509 23.17% 3.3 100%

Should We Buy in Black Market?

400
350
300
250
200
150
100

50

Number of
Respondents

Yes No No choice

Response

It is felt that to buy the raw material from Black Market, by paying much more
amount, is certainhan unfair, inappropriate dealinigading to losses odecreasen
profits. This would also be against the values and polidi#secOrganization which
then lead to unethical practice. To buy from Black Market is edted asa very
immoral act.

b) In order to compete effectively in the market place, more commissions, discounts

must be offered.

Particulars Yes No No choice| Blank Total
No. of Respondents| 307 201 70 22 600
Response in % 51.179%4 33.50%| 11.67% |3.67% 100%
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Should More Commissions and Discounts be Offered?

60-
2 51.17
S 50+
©
c
o 401
o

O\O
2 307
e £
5 201
E
= 10+
zZ

0.
Yes No No choice
Response

Many organizations have formal codes of ethics that identify specific acts (bribery,
accepting gifts etc.) as unethical and describe the st@s)damployees are expected

to live up to.

According to the marketing strategies of the organization, offering the percentages of
commissions, discounts based on the New Customercustomer with long

association is already in place. Hence, this acigarded as an ethical one.

c) Travelling expenses as per rules is a privilege of the fsiafhakng some extra

money.
Particulars Yes No No choice| Blank Total
No. of 113 431 38 18 600
Respondents
Response in % |18.83%]| 71.83%| 6.33% 3.00% 100%
X
5 £
&g
ES
zZ g
&

Yes No No choice

Respose

At any standard and level, this anact of cheating,misappropriation; and leads
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unethical behaviour.

d) In most of the cases, it is a wise policy to deal with Govt. officials on their terms.

Particulars Yes No No choice| Blank Total
No. of Respondents 228 213 136 23 600
Response in % 38.00%| 35.50%| 22.67% 3.83% | 100%

Is it wise policy to deal with Government officials
on their terms

100 2100

90
80
70
60
50
407 238 35.5]

30 22.67___|
20

10

Number of Respondents in %

Yes No No choice Total

Responses

This tussle i®bvious because of its unethical naturfwever, on the other hand, the
things are not possible to take place in many casesasaith interlinked with Govt.
offices viz. Excise, Import, Finance, Income Tax, Legal etc. Due to Ingpdraj,

and the inspectdreing the Supreme authority, the legal framework does not allow to
come out of the situation without dealing with Govt. offis on their terms. Top
Management of the Organization is also ready to do so.
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e) Customers in different areas can be charged at different prices (they hardly know).

Particulars Yes No |[No choicd Blank Total

No. of 188 300 90 22 600

Respondents

Respmse in % |31.33%|50.00% 15.00% | 3.67% 100%

The

cheating by way of charging more to Customers in different areas delibefasely

they do not know the correct prigas absolutely unethical and may lead to down turn

of the business, in near futuut 15%respondents feel that they are helpless in this

regard and 50% do not recommend such act.

7 CaseResponseAdvice your colleague

Your colleagues are asking your friendly advice on the following matters. What is

your practicabdvice?

a)yMr.Pispartabn fipromoti ono decisions?
_ . K letter to bl
Particulars | Strait eep boss' quit OW | blank | total
talk quiet boSS whistle
No. of 336 | 104 79 20 34 27 | 600
Respondents
Response In %| 56.000%| 17.33%| 13.17% | 3.33%| 5.67% | 4.50%
b) Mr. S i s mi sus igwiylacsh papiesn y dos meonia y
workers and Union Leaders etc.
_ . K letter to bl
Particulars | Strait eep boss' quit OW 1 blank | total
talk quiet boSS whistle
No. of 176 | 70 206 | 20 | 100 | 28 | 600
Respondents
in o
Response in %| 59 3396 11.67%| 34.33% | 3.33%| 16.67% | 4.67%

¢) Mr. C is ignoring the child labour in canteens, gardens etc.
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i strait keep letter t,o . blow
Particulars . boss quit , blank | total
talk quiet b whistle
0SS
No. of 275 | 24 128 20 127 26 | 600
Respondents
in o
Response I %| 45 8306| 4.0006 | 21.33% | 3.33%| 21.17% | 4.33%
d) Mr. M finds ways and means to make money on company account.
; strait keep letter t,o . blow
Particulars . boss quit : blank | total
talk quiet b whistle
0SS
No. of 164 | 47 194 23 141 31 | 600
Respondents
in o
Response N %| 57 3306| 7.83% | 32.33% | 3.83%| 23.50% | 5.17%
e) Mr. E operations manager i not at
not my jobo. You feel disturbed.
. letter to
Particulars | strait | keep | oo Tl quit | PIOW T pank | total
talk quiet b whistle
0SS
No. of 255 | 55 143 | 37 76 34 | 600
Respondents
Responsén % | 42,5000 9.17% | 23.83% | 6.17%| 12.67% | 5.67%
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Findings

Study / survey also shows that there is a fteakeck tussle between the respondents

saying 060YesoO (23Nd No0oz16 NBBs .8:3%36.ah@%)o.

A few respondents have explicitly stated thatih ei r Or gani sati on, 0

is already in place. Awareness training

Employees for creating healthy and congenial atmosphere in Organisation.

Many Respondents have also suggested that Reward for etleloalidur and

punishment for unethical behaviour would definitely create better Ethical Corporate

Culture.

It is certainly revealed from the survey that the Corporate Employees are well aware

of Ethical Corporate Culture and are very keen to get Awarenessirigs to that

effect, organized, in order to have very smooth, peaceful and congenial working

environment in the Business Organisation in India. This is indeed the very welcome

suggestion and algbe very encouraging aspect.

It is revealed from theusvey thatcorporateemployees are getting disturbed by some

unethicalbehaviourin Business Organisations in India. The following amne

personal views ofarporateemployees

-ANoOo <consistency i rules. iTmegel varyn &amt iadividualnto o f
indvi dual or Group to Group of empl oyees:

-ATop management mi serably fails in <cre
Vi siono.

-AEt hical person can only display the <co
corporate culture and we really do not have stbital persons available for the
sameo.

-ATransparency in various activities at
insecureat mos pher eo.

-AFol Il owing the dual practices by Top Me

Management 0.

1
=

Acceptinbebgi besgwhssurance of busines:

1
-1

N eadherences to the promises given earlier by Management to Employees and

hence the exploitationo.
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-ASharing of knowl edge and information

mi ssingo.

- iResponsi btl ptopsrbayematched with capahb
-ACohesive Team Work is missing and henc

Of fensi ve and abusi ve comment s t o a h

1
=1}

demoralization and major damage in shor
-A&kvouritism towards unproductive empl oy

Unet hical part of b &bamchado amrdo motte thoi sp i

1
=1

capabl e, competent e mpHupuregries who do not

-AiBlind adoption of practiceshegmundi ness
realitieso.
- ANot much concern at policy |l evels for

All abovementioned acts at various levels in Business Organisations in India are
of serious concern and disturbing the Corporate Employees irodkay

working.

CONCLUSION:
Based on the Survey & Study of Status osBiess Ethics amongst

Corporate Employees, it is concluded as under:

1. Corporate Employees are well aware of Business Ethics and its importance. They are
of the strong opinion that Ethical Corporate @Qté plays a vital role in maintaining
healthy, cordial relationship among employees, with suppliers and customers
Government officials and Society, which in turn, brings in smooth functioning and

congenial working environment.

2. Corporate Employees thouglare against unethical behaviour in business

organizations, they frankly state that due to fierce / cut throat competition, Govt.
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interferencesand of pressures fromop for meeing targets ando achieve the set

profits, the element of unethical behaviacomes into existence.

. Corporate Employees as respondents in the Survey carried out could strongly
differentiate the ethical and unethical behaviours put forth to them through
guestionnaire. In certain cases/challenging situations, respongactedtowards
theoreticallysomebehaviouras unethicalbut practically they haveeacted that they
behavedifferently to workeffectively and profitably, too. The classic examplé is

Aln most of the cases, it is aiwi germasloi,
though this certainly sounds unethical theoretically, more respondents expressed their

views in affirmative way, taking datp-day practical approach.

. The respondents feel the needtof ai ni ngs on Ibikdlsb suggested r e g u |
that awards be given tahe employees who show ethida¢haviouy for motivating

them ancerring employeedje penalisedor creating the deterrence among others.

. Many respondents deliberately avoided answering the -epeed, subjective
guestionsmay be withthe apprehension that the adverse, frank, bold remarks, if any,
would be put forth to their respective Employeffie response to the lastapen
endedquestions would have perhaps contributed motenowing more about ethics

of corporate employeedn future surveys, it would be desirable to see&hopinions

to strengthen the AQualitative Researcho.

Dr. Mohan V. Uchgaonkar

Pune
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Interview of Dr. Chitra Naik

Report of the Interview with i
Dr. Chitra Naik, Educationist
On

Ethics and Education

In the pesent survey, the respondent teachers opined that the standard of ethics in
India as well as in their Institution was low; and, after ten years, it was expected to
deteriorate further. Wheldr. Chitra Naik was requested to give her response to this,
she sid thatthe Gstandardof ethics in India has always been extremely high, to the
point of being ideal. However, the ethical behaviour of our people is found wanting,
that is to say, there is a gap between the ethical standard and the actual ethical
behavour of the people; moreover, this gap is different in different strata of our
society.

If there is a gap between the ethical standard and the actual ethical behaviour of our
people, we asked her what would, in her opinion, happen after, say, tenStears.
replied by saying thatarrowing or expanding of the gap would depend entirely on

the policies and objectives of our Government, because social behaviour is heavily
influenced by how the administrators behave.

On asked whether Globalisation has beésstrumental in the lowering of ethical
behaviour,Dr. Naik responded by asking which Globalisation was being referred.
According to her, Indian leaders, like, Mahatma Gandhi and Nobel Laureate
Guruwarya Rabindranath Tagore always believed in, and, thoughtthe concept

of One Globe. Mahatma Gandhi was ever willing to help sort out the difficulties of
other nations. Guruwarya Rabindranath Tagore never believed in Nationalism. Do
the globalisation in the fields of Economy, Information, Communication, and
Technology adversely affect the ethical behaviour, is the question that needs to be
addressed.

The main reasons why some students felt that ethics was not important in their life
were discussed in the focus group discussions of the respondent teachgrs. The
identified the following reasons as the likely ones. These students live in a very

unethical family environment, their struggle for living fmecupies the need for
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ethical behaviour, and, maybe, they do not clearly understand what ethics are, or
preserdday generation has become bold enough to admit that ethics is not important,
this courage the previous generation, perhaps, did not have. When requested to
respond to thisDr. Naik expressed that freedom or otherwise to admit that ethics is
not importantwas beside the point; the real problem in her opinion was that both
the respondent teachers and the students were not very clear about what ethical
behaviour is. Ethics are rules formulated from time to time with a view to keeping
the clan together. To gdain this, in simple terms, she said that when one behaves
selflessly, one is behaving ethically. In capitalism, however, competition takes the
prime position. As a result, people ignore the importance of keeping the clan
together, which has given birthtota wrong model of man getting isolated from man.

She is hopeful though that this is not going to last. Thereafter, she said that the
students who felt that ethics was not important in their life would have to change
their opinion, because they would beré®d to go with others. The teachers and
students mustbsorb intheir own minds that keeping all else before self is ethical
behaviour.

About 25 per cent students stated that irregular attendance and mass copying was in
order; whereas, all the tdsars stated that this was intolerable. When asked whether
the examination system of today had any role to play inEhisiNaik said that there

is more to this problem than meets the eye. During the British Regime, the
examination system was tailored tait the available employment opportunities.
Naturally, the difficulty level of the examination system was extremely high. After
the Country gained its Independence, the Governmemtopted the policy of
Education for All. As a result, students got equalityf access to education; but they

did not get the alimportant equality of opportunity. Education got denked from
employment; consequently, students became confused, in that, they did not know
what the use of the degree certificate they obtained wastedeer, she further said

that education system is a part of the larger system of politics. Spreading education
far and wide was one of the important agendams of the politicians, necessary for

their survival. No wonder, the Governments could succeediimg about equality

only on paper.
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Dr. Naik suggested that discussions amongst students and teachers on ethics and
ethical behaviour could be organised with a view to bringing about positive changes
in them as regards ethical behaviour. Usds and until the problems faced by both
teachers and students compelling them to behave unethically, whether they like it or
not, are not addressed properly, ethical behaviour could not come naturally to them.
While responding to whether it would begsible to make people behave ethically by
strict enforcement of laws, Dr. Naik said thgt strictly enforcing laws what we can
achieve is avoiding anarchy. The laws are useful only to the extent of protecting the
weak. It will not result in ethical behavour becoming peopl eds
By way of conclusion,Dr. Chitra Naik expressed optimism and said that the
situation would not remain as grim as it appeared now; it would definitely improve.
She said that this was not naive optimism on her part.dmpport of her opinion,

she gave the following three reasons: in Indian Philosophy, a heavy emphasis is
placed on ethics and ethical behaviour; Indians are religious people, and all the
religions here have a very strong foundation of ethical behaviour;tdiamilies is

a salient feature of the Indian culture, and, hence, Indians can compromise, which
guality is essential if one is to practise ethical behaviour. This will result in the
prime purpose of earning money being changed. Even in Indian corporaeta,
those who have experienced poverty in childhood, and those belonging to certain
communities have consciously maintained strong ethical behaviour. Therefore, the
others are bound to follow their example.

* Text of the interview of Dr. Chitra Naik conducted by Madhavi Kulkarni
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Interview of Ms. Anu Aga

Exclusive interview of Smt. Anu Aga, Director and former Chairperson of Thermax
Group on business ethics & corporate socialesponsibility (CSR) held on the 18
June 20009.

Question:  What is your concept of CSR because people talk so much of CSR
these days?

Answer: CSR means that as a company, you give back to the society from which
you take so much. Any corporate draws affo any community and at
least a small part, needs to be given back to it. This need not be in terms of
just money. To me CSR is a broad concept which involves looking after all
the stakeholders such as employees, customers, suppliers and in a

nutshell,sharing and addressing the concerns of the wider community.

Four years ago, Thermax Board decided to set aside 1% of its profit after
tax and create a foundation for its CSR programme. Three years ago we
decided to focus on the education of the undeitpged. Similarly if each
organization takes up a cause which is critical to our country, it would
really work wonders and help to bridge the inequity that is the bane of our

society.

Question: Madam, it is very interesting to observe that otherwise googeople
turn to unethical behaviour when they come to the business. How do
you explain it?

Answer: | think it is not just business that adopts unethical practices but also

individuals have got used to taking shouts. We used to have an
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economy which hadperennial shortage. For example, to get a gas cylinder,
one had to wait in a queue. Same was the case for getting a telephone
connection, getting a scooter or car and just about anything. When there
are shortages shortcuts do take place. | have seentlitei West also.
Whenever the tickets for a show were not available, black marketing used

to take place. | am not justifying it but only saying that it tends to happen.

| also find that at one time our taxes were crippling. We used to pay
income tax, we#h tax, etc. and the total taxes used to go over 100%
which was a very ridiculous situation. People found ways of dodging it.
The same mindset continues, even though today our tax structure is very
reasonable and not at all crippling. However good pewgle internalized

bad habits and short cuts. Sometimes the prevailing economic conditions
also in some ways push them to take shortcuts. Otherwise they will have to
go through a lot of trouble for something which is their due. Again | am
not justifying it | am aware, perhaps of one or two companies in India
who are able to remain 100% ethical. Many companies who claim to be

honest do resort to corrupt practices.

We were all hoping that with our economy opening up, corruption will go
down. But unfortuna | y | donodt see that it
reason why good people turn to unethical behaviour, is partly because we
are so used to taking such short cuts and partly because to be honest
requires lot of effort. For example, a trip to Tanzania oandta needs the
traveller to take a preventive injection against yellow fever. 1 am told
unless | am willing to cough up money, | could be told that the medicine is
in short supply or that | may be asked to go to some other city where it is
possibly availale. The medicine will, of course, materialize if | pay up. It

is very difficult for an individual to stick to his principles and say that will
rather avoid the trip than bribe someone. This kind of situation forces

many people to take short cuts.
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Question:

Answer:

Question:

Answer:

Question:

Answer:

Madam, can you tell me some very good examples of Corporate that
are doing CSR and making very good impact.

| think Tatas would be the best example. 66% of profits from Tata Sons
goes to CSR. In my own city, Forbes Marshall, Bajaj, Zensar a@iregd
good work in this area. | can think of many companies who are following
CSR in the right spirit.

Madam, is there any cause which you think is special?

| think different companies focus on different ardasve focus on
education, Brbes Marshall on health. Action on many fronts is needed. |
dondét think we can have education wi
So whichever area a company chooses and does good work, it would

benefit the country.

If we look to another 1045 years ahead of time, do you feel that
Business Ethics will grow in the right direction or what will be the
situation?

I dondédt think things wild.l change by
people right values from childhood itself. Unforturgtere many of our

own teachers ethical? They have gone through a system whereby they
have cheated and got their degrees or bribed their way into the system. So
such teachers are not going to make a positive impact. Same is the case
with parents, if cHdren grow up in homes where parents believe that
everything has a price. | think it has to start from home and at the school.
Unless these places change and do something differently, you cannot
expect much. Government also has a very big role to pldlyose in our

public offices create transparent systems and processes, and higher
standards of governance, it can really change the way we expect to get
things done. Government and corporates need to sit together and have a
dialogue about the areas whewgraption is rampant and think of ways to
eliminate it. If both parties are sincere, | think it can be brought down. But
just by sitting and hoping or sitting and criticizing, nothing will change.
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Question:  Can training play an important role in this dire ction?
Answer: Training is most effective when a person is young. At corporate level if
management is serious about governance training, can play a role provided

an employee knows that there is a consequence for lack of adherence.

* Text of the interviev of Ms. Anu Aga conducted by Mr. A.M.Joshi
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Interview of Mr. Sure sh Hundre

We started our Industry in 1974. From 1974 to 1986 we were also running our
business like anybody does it. What is that anybody does it, generally people do business
with lot of compromises, adjustments and what are the adjustments? The adjustments are
like generation of black money, evasion of tax, planning for tax, so there are so many
adjustments which people normally do. We were also doing the same thing because
evaybody thought this the way to do the business. We also thought this is the way to do
business. But something happened in 1983 and the results came in 1986. So, | decided
that from 1986 onwards at all | do business | will do it ethically otherwise illvforget
this business. Why | came to this conclu8idinisbecause when | started thinking about
this | would come back to the episode on the event what happened what commgdted
do it. | came to the conclusion that it was not worth doing alathestments. All these
ethical things, the incidents falls like this in 1983. We were trying to save some Income
Tax. The amount of Income tax what we are trying to save was Rs. 1138d04e did
this because the advise of one of the consultanttoldeus about how to go about saving
this 11,340/ It was not that we didndét have t ha
was not planning but it was greed to save tax. Everybody does it so we thought we would
also do it. 1 still remember the firgsistance where we evaded the tax. The tax amount
was 300 rupees. Probably that time in the year 1974 we did not have the money even to
pay 200 rupees tax and we brought machine
t he night an clock mdy beatltht 200 rupdeyg wag dobwith us that we was
though but that need not necessarily we done like this we could have asked for another
200 rupees for us form some other friend. When we are tempted to save 11,340 rupees it
was not the question ofaney it was the question of greed. We have the money but you
wanted to save it as everybody does it but one income tax officer found out what we did

and he went upon a filing a case against us. He filed a case against us, he proved that we
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had evaded 1340 rupees he recovered it. We paid the tax, we paid the penalty, we paid

the interest and we thought it was all over. But it was not over in 1986. A criminal case

was filed against us for 11,340 rupees evasion of tax on trying to evade tax we had
alrealy paid the tax. The question was closed but trying to pay tax is a criminal offence

in our country and we were booked this and as usual we went to the officer and we tried

to bribe him but he said oO0this timea I am
different intention to book this case and his intention was to file a case against us and get
his promotion. 06 So he did not accept the b
the case came to the court the partners of this company had to gataithand stand in

the 6kathadad and the partners are partner
know that my wife went to the court and st
11,340 rupees, to which my wife was not responsible fat was our mistake or our

greed which prompted us to do it. When | came to know about this incidence which |

was unaware of till that day | sat down and | thought about it to finally come to the
conclusion that it is not all worth it. So that is howodok the decision that from today

onwards if at all I run my business | will run it ethically.

When | decided to the ethical people did not believe me, that | am serious about it. But |
was very firm about this decision because once for all decidedlif latlo the businesls

will do it ethically. Then | started facing problems rmoperation especially from the
government department and some of the government officer that day will not do my work
with out receiving bribe form me and it was a big aadle form me since | was very

firm | realized that | will get my work done without paying bribe. The first instance |
applied for power the officer refused to give the power in time and | have to go to Chief
Minister without putting any influence to thehiéf Minister. | directly approached &
made an appeal and the officer had to oblige. When honest man goes to a dishonest man
he has to oblige. This is what | have experienced. They cannot go at higher level at
Chief Minister they cannot refuse to accgpievances this is how | find when | find a
hurdle to go the higher level and try to appeal & say in 1 instance | directly said that it at
all this work is not been done | would like to get the confirmation from the Office like
Deputy Commissioner thateannot do the work. It he can do it please do it or otherwise
he said he cannot do it and give him in writing that a job cannot be done. But if it is to be
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done without accepting bribe & this was an instance when | bought this land. | applied
for the @nversion to non agricultural land & the Tahsildar went upon pressuring me to
get the bribe from me and | was firm that | was not going to pay bribe. One particular
instance the Deputy Commissioner of this place came to chamber of commerce & there
was anopen meeting. | stood up and said this Tahsildar is not ready to convert this land
but he want bribe. When | decided not to pay bribe now how do we solve this problem.
This is a question to the Deputy Commissioner & also said that if at all this werkoha

be done it is to be done in 8 days. If you cannot do it please give me in writing that it
cannot be done. Od"®Hay | got my conversion and my job over. This power of honesty

& power of ethics give lot of strength and the strength is requirpdttéorth our ideas to

the people that you are really honest & you mean business in an ethical way.

We do not hold suppliers payment because | have experienced this. When | was small & |
was supplying the big industries how they were supplying the snthlkiries. & why |
started growing | decided that | wil/ not
chase for the payment. On th& »f the next month 100% payment goes to the door
without fail. For | ast S oimenoa regovery ofahres 6 s u
payment from POLYHYDRON and the biggest advantage that we can use the time for

production purpose.

The employers in the business ashram, they work as if working in Ashram. There is no
supervision there is no policing the people wdrkere is a densing desire to produce &
the organization it is very high for much more above the normal efficiency of an

engineering industry.

After practicising ethics for a long time & establishing the truth that you can honest &
you can still make maey, not only money you can create a lot of wealth by practicing
ethics. Once | got convinced that the experiment is almost successful | started searching
solution beyond ethics & | came across a thought of Swami Vivekananda which says of
course he has shthis in Paris in 1894. What he has said is this Western efficiency &
dynamism if combined with Indian spiritual values will produce the best management

system in the world. | started thinking about this idea and started conceptualizing the
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business whig integrates spirituality. Came to the conclusion that I will build a business
ashram that is how business ashram came into existence & considered the area, | build

this factory in the ashram format & | have started running this.

*kkkkkhkkhkk

| have been acticing ethics and business from last 23 years and the effects are been seen
and | can quote one or two examples. One of my employees wanted a passport and he had
applied for a passport the police enquiry hospital and the local police station and he was
called and contacted on the telephone in the factory and with the instruction to bring 200
rupees as bribe for completing the enquiry. That employee came to me and said | got a
call from police station because | have applied for a passport. They wamnti2&€s

bribe. | asked him do you want to get your passport by paying bribe, you can go ahead
and do it. He said no | do not want to pay the bribe. Then | said | will come and help you
but you should wait with the patience and | am certain you wiltrgepassport. | went

with him to the police station and went to the police inspector and said he has applied for
a passport. The police enquiry is due and it is been done in your office in your police
station and | have come to help him out. The ingpaatderstood what | meant. If it is
enquiry but curiously of may be he wanted to tease me he asked me why do you people
take passports where they will leave your job and go away form a factory. | said if he
desired let him have it my option is that & deserve to get a passport, he should get a

passport. If he deserves a better job than my factory he should go to that factory.

Today the boy is moving around the world and he calls me from wherever he goes he
says | am in this country. | am so proudhem and | am so happy about it. Another
incident that | can quote, | just met one of my employees who has been paralyzed because
of his spinal cord problem. He has been in bed for last more than 6 months. | went and
saw him yesterday and asked him hdwwyou manage? He said | been operated, | have
been recovering fast, then | asked do you get any help form the ESI office, are you getting
the deserved ESI benefit form the office. He said | am getting it, | asked him how do you
manage? The employee sad the first day | went and told the ESI officers that |
worked for POLYHYDRON and | will not give bribe and | do not want to compromise
anything. If at all you can do it please do it. If you cannot do it please give me in writing
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that you cannot do itWith then we will see what is to be done. This tells me that most
of the employees | cannot at once again say 100% but most of the employees have taken

this to their heart.
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Executive Summary

Indira Institu te of ManagementcommissionedDr. S. G. Bapat & Associates to
conduct a survey on ethics that received responses of 2315 respondents including

students, teachers & corporate employees.

Objective of the survey

F To study the awareness of ethics amongst the college students, teachers and

corporate emplgees.

F To know the perceptions and views of the students teachers and corporate

employees regarding ethics in general and athaut work life in particular.

F To understand the level of ethical behaviour of students, teachers and corporate

empbyees.

Reseach Methodology

In order to study ethics awarenggsvas thought desirable to study it at different levels

i.e. ethics awareness at student level, teacher levet@pdrate level. Aseachers are
responsible forcultivating ehical education among stedts,it was decided to conduct

ethics awareness studymnong collegest udent s and <col |l ege teac
students will enter the corporate field tomorrow. Hence it was decided to consider ethics

awareness among corporate sector also.

Scope of 8udy

The scope of the studyiiestriced tofi n and around Pune city.

Method

It was decided to use survey method to collect data. For this putipeseseparate
guestionnaire wer preparedfor college students, college teachers and corporates. In
addition to this Group Interview method is used for seeking teachers opinions in detail.
To collect data it was decided to follow investigator method. Investigators were trained in
co-operation with Indira Institute of Management. These 40 investigatoecisal the

data.
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Sample
Studentsi

To cover the entire Pune city students community, a representative sample was selected.
Considering the old city as the center it was divided in three cifeles. 3 km radius

circle as central part, 3 to 8 km radias middle part and beyo®km as outer parf.hen

from each part certain colleges were selected at random. From these selected colleges 20
to 40 students were selected at random by the investigators. Then datallecised by
investigators.The data wascollected from 1400 students from 20 colleges. After
scrutinizing 1315 questionnaireswere valid. Hence studentsommunity sample is

restricted to 1315 students.

Teachersi

The colleges were select from each of the three parfthese arethe same cdeges,

from which students sample is taken. The teachers were selected at random. It was
possible to have a data of 400 college teachers.

Corporatesi

Pune isnow recognized as Industrialty along with the educational hub. The recent
introduction of te ci ty is 61 . T. Hubd. From this po
companies we selected from different locations and from each company the data was
collected from 10 employees at different lev@lbus the sample size for corporates is

600.

Thus the totabample size is as below

Category Sample size
Students 1315
College teachers 400
Corporates 600

Total 2315
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Analysis
Questionnaire consists of objective type questionstlargspoint scale questions. These

were initially analysed and pergages were calculated.
An effort is made to balance quantitative analysis by supplementing with interviews

method.

Interview Method 1

) Focus Group Interview
Focus Group Interview method was used for teachertwo colleges. The
objective was to fid out their perceptions, views, opinions etc. in detail. The

facilitator conducted the session with the help of a set of question

1)) Personal Interview
Personal interview of two personalities who have played a long innirigeir
respected field wertaken on the concegpt ethics.
1. Smt. Anu Aga, Director and former Chairperson of Thermax.
2. Smt. Dr. Chitra Naik
3. Shri. Suresh Hundre
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The Core of this survey addressed the following important questions.
[) Students
A Ethics in General.
Ethics Education
Behaviour Pattern
Ethics at home
Ethics in Social Life
Ethics on the sports ground
Ethics in the market place
Ethics and College administration
Ethics and teachersodo behaviour

> > > > > > P> P> D>

Open ended question on experience sharing

Il) Teachers

A Importance of ethics
A Standirds of ethics
A

Motivation and teaching profession

>

Ethics education
Ethics in personal life

Ethics in social life

> > >

Ethics in market place

>

Academic ethics at work place
Ethics at home
Future of ethics

College administration and ethics

> > > >

Open ended question orperience sharing

[Il) Corporate Employees
A Ethics in general
A Why business ethics
A Unethical behaviour
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Leadership and Business Ethics

Promoting ethical corporate culture

Ethical Challenges and employee response
Case response : Advising the colleagues

> > > > >

Open eded question

Key Results
Students

For students ethics are important in life.

60% students participate in Social activities

Students expect thathécs education should be given in the colleges.
Acceptingdonatiors by collegess not an ethical act

For 234 studentsnild copyingat examinations is OK.

Students follow more ethics at home as compared to social life.
Studentdollow more ethicsn sociallife as compared to ethics at market place.
Using drugs to win is OK for only 2% students

> > > > > > > > D>

Students, Thoughn the % range of (5 to 22) are confused about and have
remar ked abountbetfolldwing w

o] Observing rules of the game (9%)

o] Conflict with umpireds decision (5%)
o] Compromising on Age/Weight/Skills (22%)

Cheating for personal gain@K for 53% studerst.

55% students feel that they should always keep promises.

Hiding important nformation from parents is not Oidr 67% students.

Students expect that the teachers shoulettieally strong.

Students expect the teachers to be their role model.

> > > > > >

There is onfusion amongst the students abdetidingwhat is right and what is
wrong.
A As far as gender differentiation is concerned, no significant difference was found

in perception of O6what is goodd and &éwh;
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Teachers

A Nearly six percent of the respdents find both ethical standard of India and that of
their own institution to be very low.

A Financial rewards, and comfort and convenience, respectively, seem to be low
motivating factors in joining teaching profession.

A Nearly onetenth of the respondés do not find formal ethics educatidn be
important.

A A little less than thredorth of them always help the needy and keep tbein
promises.

A Only a little above fifty percent of teachelsdge complaints against the defective
materials.

A Mass coping and mild copying are not Of¢r a vast majority of themandis also
the samdor irregular attendance in college.

A More than seventy percent of teachers insist on regular prayers at home.

A Teacherrespondents, as high as ninéitie percent, insist on specting elders.

A The teacherespondents have rated the expected range of overall ethical standards

after ten yearsbetween two and four, and, thysojecta downward trend in the

overall ethical standards in India.

Corporate Employees

A) Top five reasons for following Business Ethics

1. Right thing to do

2. Image building

3. Better acceptance in the society

4. 6Customers I|like ito

5.6l nvestors value ité

B) Top five drivers of unethical behaviour

1. Cut throat competition
Pressure from the top / bosses
Governmentnterferences

Globalization

a ~ 0N

Over smart accounts/ legal advisors
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C) Expected Leadership behaviour

1.

a kb 0N

Mission Vision statement in place
Active participation in ethical training
Keeping promises

Protecting top management secrets

Pressure on Performance

D) Ethical Corporate culture

1.

a bk~ 0N

Code of Conduct in place.
Reward for ethical behaviour

Regular ethics training for all the employees

Regular ethics surveys

Punishment for unethical behaviour

E) Other key results

A

> >

>\

To buy from black market is an immoral act (60%)

Offering commission, discount to costers is ethical.

To make extra money

under

6travel

To deal with government officials on their own term is wise.

Charging different prices to the customer in different areas is absolutehjiaahet

and may lead to down turn of business.
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Conclusion
) Students
The hierarchy of ethical standard of student respondents under this study can be

graphically depicted as below

Market -
Related
Ethics

Home
Related
Ethics

Students follow
more ethics at homeCompared to market related ethisgidents follow social ethics
more.

Students have great expectations from theichersThey expect them to be thewle
model This is the reason whyne studentexpectthattheir teachers should bethically
correct.

Many students have confusion aeding the values angrinciplesas conceptand their
application in practiceThe confusion is regardingvhatis right? What is wrong? What is
the effect of not following ethicsPoes anybodyeally care?Etc. Some students have
very casual approach tovas the ethics and values.

The teachers can have a very good influence on the studéntsigh whateer subject

the teachers teachhdy can invest few minutes on the sound ethical foundation of
students.

The students are ready to attend ethics clasdestadly as they feel ethics are important
in life. They are not ready to join hands in unethical deed for the sake of fame and money.
If needed, they are ready to consult pareNtsw the ball is in the court of various
sectionsof the society. The par&s)teachers, government, NGOs, should join hands and

60Catch them young6é for the devel opment of
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1)) Teachers
The hierarchy of ethical standard of teaerempondents under this study can be

graphically depicted as below:

arket Academic Family-
Ethics Ethics Related

Ethics

The teachers feel that there is an urgent need of enhancing the ethical standards in the
Indian society. However, they find the task difficult and feel that the external forces make

it somewhat unattainablé@hey are of the opinion that only inclusion diiies education

in academic curriculum will not yield expected results.

The teachers think that the gross ignorance about the principles, policies, and laws
relating to ethical behaviour is the main cause that drives us towards unethical behaviour.
Therebre, there is a necessity of an active social movement, which will educate the
citizens of India for improving the social ethical standards. The educational institutions
could become a useful medium for giving momentum to such a social movement and for

making sure of its success.

11)) Corporates
Based on the Survey & Study of Status of Business Ethics amongst Corporate Employees,

it is concluded as under:

1. Corporate Employees are well aware of Business Ethics and its importance. They are
of the strong opiion that Ethical Corporate Culture plays a vital role in maintaining
healthy, cordial relationship among employees, with suppliers and customers of the
Company, with Government officials and in Society, which in turn, brings in smooth
functioning and congeal working environment.

2. Corporate Employees though are against unethical behaviour in business

organizations, they frankly state that due to fierce / cut throat competition, Govt.
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interferencesand pressurefom the bp for meeing targets and achiéwg the net
profits, the element of unethical behaviour comes into existence.

3. Comporate Employees as respondentsild strongly differentiate the ethical and
unethical behaviours put forth to them through questionnaire. In certain
cases/challengingituatians, respondents inclineowards the so calledunethical
behaviour Theyopine thatheyhave to behave in that direction, thereby enabling the
things to be done effectively and profitably, too. The classic exampl@éis n most of
the cases, itisawisod i cy to deal with Govt. of fici
certainly sounds unethical theoretically, more respondents expressed their views in
affirmative way, taking dayo-day practical approach.

4. Knowing the importance of Business Ethics, resporsiertterated their views
through the comment s, about the i mpartin
employees. It is also suggested to award the employees who show ethical usehavio
It will help to motivate other employeesThe erring employeeshould be penalisg
for creating the deterreneenongsothers.

5. It should be noted thahany respondents deliberately avoided answering the-open
ended, subjective questionghough the anonymity was promised many of them had
apprehension that the adversenk, bold remarks, if any, would be put forth to their

respective Employers.

Thus the Top five drivers of unethicalbehaviour are -

Cut

Pressure

Govern-
ment
Interfer -
ences

Over
smart
accounts
/legal
advisors

throat from the

Globali-

competition top/

zation

bosses
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The following may prove as a five point mantra to deal with the above five drivers of

unethical behaviour

e Code of Coduct in place
e Reward for ethicabehavior
¢ Regular ethics training for all the employees

e Regular ethics surveymdPunishment for unethical behaviour
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Road Ahead£é

€. By Dr. (Mrs.) Prac!

The major findings of this survey are:
e The standat of ethics in India is low and is also declining.
e The teaching community finds it difficult to impart ethics education formally.
e The students are confused about ethics.
e The corporate employees feel that they have to behave unethically due to external

forces.

Thus, there is an urgent need
¢ To make the citizens of India ethically responsible.
e To make the citizens and, especially the students, aware of the ethical practices.
e To redefine ethical practices and build consensus upon them.
e To incorporate ethics the systems and procedures followed at institutional and

Governmental levels.

The recommended longterm plan of action is in the form of an altpervasive and

extensive Programme for Improvement of Ethical Standards.

This programme aims at reinstatimgdambibing the following principles:

Recognize and acknowledge eexistence
Minimize Harm

Be Accountable and Answerable
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Programme for Improvement of Ethical Standards

Individual

(Self-Disciplinary)

Code of Ethics
e|ndividuakLevel
e|nstitutionalLevel

Societal

Governmental

(Awareness)
(Implementation)

Exhibitions Enactments

Workshops Awards and Rewards

Seminars ad Conference ines and Penalties

Et hi cal S
Improvement
Programme

Punishments

We do not have any standard code of ethics. dukhbe enforced at three levels. at

Individual level, at Societal level and at Governmental level.

Through the survey we have analyzed and made an attempt to assess the impact of ethical
practices through the perception of Students, Teachers & @Gbepor

Students need to undergo a formal training for ethical practices, thus it is absolutely
essential to impart training at institutional level. Education plays a vital role in training
the students as well as the teachers.
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